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The Meeting Targets and Maintaining Epidemic Control Epi .
(EpiC) project (2019-2027), a global project funded by the pIC has |mpler'nen.ted
U.S. Department of State, provides technical support and GHS progra_mmlng in
direct service delivery to achieve HIV epidemic control and 44 countries
strengthen global health security (GHS). EpiC also provides

support to improve outcomes in malaria, nutrition, and gﬂ:‘g’;‘:ﬁ;:;::fgj:‘j;g:‘{:ka"r‘nab';zﬁa",’

maternal, newborn, and child health (MNCH). EpiC is led by Cameroon, Colombia, Cote d'lvoire,
DRC, Egypt, Eswatini, Ethiopia, Georgia,

FHI 360 with core partners Right to Care, Palladium, and Ghana, Guinea, Haiti, India, Indonesia,
Population Services International (PSI) and has been Kazakhstan, Kyrgyzstan, Laos, Lesotho,
) . . Liberia, Malawi, Mali, Moldova,
implemented by more than 260 partners in 75 countries Mongolia, Mozambique, Namibia, Nepal,

Nigeria, Papua New Guinea, Philippines,
. . Senegal, Sierra Leone, Tajikistan,
Through its GHS program, the United States government Tanzania, Thailand, Togo, Uganda,

(USG) provides life-saving assistance to partner countries to ~ aine: Vietnam, Zambia
prevent and mitigate outbreaks of high-risk pathogens that
threaten United States national security.

EpiC supports countries to strengthen outbreak response systems and capabilities, in
partnership with government ministries and global health actors. The project supports partner
countries as they progress toward achieving GHS targets, informed by evaluations such as
the Joint External Evaluation (JEE) and the International Health Regulations’ (IHR) State Party
Self-Assessment Annual Reporting Tool (SPAR). The project’s activities align with national
GHS priorities, National Action Plan for Health Security (NAPHS) processes, and United
States government goals. Here are examples of what EpiC is doing to prevent and detect
high-risk pathogens and respond to outbreaks.

PREVENT
Biosafety and biosecurit
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Recent situational analyses in the Democratic Republic of Congo (DRC) revealed
gaps in biosafety and security (BSS) capacity. EpiC DRC is working with the
Ministry of Health (MOH) to design and implement integrated human and animal
infectious diseases biosafety and security (BSS) measures at provincial
laboratories. Additionally, EpiC is developing BSS training materials and bio risk
management standard operating procedures (SOPs) for priority zoonotic pathogens
and using these materials to train human and animal health frontline workers to
protect frontline workers and prevent the spread of any pathogens.
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Zoonotic diseases

Ghana faces several challenges including weak data systems, lack of guidelines,
and insufficiently resourced human and animal health laboratories. To address
these gaps, EpiC Ghana is improving systems and preparing frontline health
workers to prevent, detect, and respond to high-risk zoonotic diseases. A major
focus is integrating data collection, analysis, interpretation, and use across sectors
to strengthen outbreak prevention. The project is preparing expert trainers to
cascade trainings on high-risk pathogens to districts and communities.

Vaccination

Quickly mobilizing to administer vaccines at national scale during an outbreak save
millions of lives. EpiC strengthened COVID-19 vaccine readiness and rollout in 26
countries, resulting in the administration of 20,472,413 doses globally.

National laboratory systems

The JEE highlighted gaps in Kyrgyzstan’s specimen referral and transport systems.
EpiC Kyrgyzstan is supporting the MOH and Ministry of Agriculture to conduct a
diagnostic network assessment and diagnostic network optimization (DNO) to
identify needs for diagnostic services, equipment and frontline health workers by
location. EpiC will use the results to develop DNO scenarios including a costed
maintenance plan for a specimen referral system using efficient transportation routes.
These plans will prepare Kyrgyzstan’s national laboratory systems to identify priority
zoonotic diseases and function effectively and efficiently during an outbreak.

Human resource development for outbreak preparedness and response

EpiC Vietnam is working with Ho Chi Minh City (HCMC) authorities and
representatives from the Departments of Agriculture and Rural Development and
Natural Resources and Environment to improve the province’s ability to detect,
prevent, and respond to priority zoonotic diseases. The project is co-facilitating a
comprehensive assessment to explore gaps in frontline health workers and
laboratory capacity and the extent to which health information systems are effectively
and efficiently integrated and functional across human and animal sectors to respond
to outbreaks.

Surveillance

In Ghana, community participation in event-based surveillance (EBS)

and cross-sector collaboration in monitoring and responding to priority zoonotic
diseases is lacking. EpiC Ghana is addressing these gaps by training community
frontline health workers and volunteers on data collection, reporting, and monitoring,
as well as strengthening collaboration across sectors.
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RESPOND
Health emergency management

In response to recent infectious disease outbreaks in neighboring countries,
Senegal created an emergency operations center (EOC) that can be activated
during emergencies. EpiC Senegal is providing surge support so these centers can
be activated quickly during outbreaks of national or international concern, including
providing infection prevention and control (IPC). EpiC is also supporting improving
SOPs to prevent and respond to outbreaks.

Infection prevention and control

To address gaps related to IPC, EpiC Tajikistan is supporting 25 facilities to meet
international IPC requirements, including providing personal protective equipment
(PPE), antiseptics, soap, and other supplies; conducting assessments, training and
mentorship; and making IPC information, education, and communication materials
available.

Evidence-based public health messaging and community engagement (EMCE)
activities help countries effectively respond to outbreaks by quickly communicating
accurate information with communities, strengthening community surveillance and
reporting, and supporting frontline workers. EpiC Kyrgyzstan is supporting the
government to develop a national multisectoral EMCE strategy so the government is
prepared to communicate efficiently and accurately during an outbreak.

Q@/ Cross border surveillance

In Honduras, a public health emergency operation center (PHEOC) was hastily
structured for COVID-19 response, the public health emergency management system
is not regularly tested; routine simulation exercises are not conducted and surge
frontline worker capacity during health emergencies is lacking. To address these
gaps, EpiC Honduras is conducting a cross-border avian flu outbreak simulation
exercise involving points of entry with Guatemala or El Salvador. EpiC will share
lessons learned through this exercise with national and local health actors in
Honduras, Guatemala, and El Salvador to strengthen preparedness to respond
effectively and efficiently during an outbreak.

% ! Evidence-based public health messaging and community engagement

Read more about EpiC’s work across technical areas. U.S. Department of State Embassies
should contact Jacqueline Firth (firthja@state.gov) for more information. For all other enquiries,
please contact epicproject@fhi360.org.

This resource is made possible by the generous support of the American people through the U.S. Department of State. The
contents are the responsibility of the EpiC project and do not necessarily reflect the views of the U.S. Department of State or
the United States Government. EpiC is a global cooperative agreement (7200AA19CA00002) led by FHI 360 with core
partners Right to Care, Palladium International, and Population Services International (PSI).
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