The organization is in the
process of developing
outcome-level goals for
programs, projects, and
services.

|.The organization
self-identifies as a level |.

The organization has set
clearly defined outcome-le-
vel goals for all its
programs, projects, and
services.

I Institutional Monitoring
and Evaluation Plan that
includes targets, indicators,
and measurement tools.
The plan must have been
developed or updated in
the past two years.

The organization has met over 50%
of outcome-level targets for its
programs, projects, and services.

I. Institutional Monitoring and
Evaluation Plan that includes
expected results, indicators, and
measurement tools. The plan must
have been developed or updated in
the past two years.

2.Report to donor or spreadsheet
showing at least 50% of outcome-le-
vel targets have been met.The
documents must have been develo-
ped or updated in the past two years.

3.Written procedures that ensure
quality in data collection and
analysis. The document must have
been developed or updated in the
past two years.

The organization has met over 75%
of outcome level targets for its
programs, projects, and services.

I Institutional Monitoring and
Evaluation Plan that includes targets,
indicators, and measurement tools.
The plan must have been developed
or updated in the past two years.

2. Report to donor or spreadsheet
showing at least 75% of outcome-le-
vel targets have been met.The
documents must have been develo-
ped or updated in the past two years.

3. Data Quality Evaluation on data
collection and analysis conducted in
the past two years.
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The organization is
learning the value of
networking and conside-
ring potential partners-
hips.

|.The organization
self-identifies as a level |.

The organization participates in
recognized local networks that
are relevant to its programs,
projects, and services.The
organization leverages its
participation in networks and is
able to demonstrate partnership
and engagement with at least one
other civil society organization.

|. Proof of communication,
meeting minutes, or equivalent
document from the past two
years, that shows that the
organization has active participa-
tion in a local network related to
its mission, or a post from the
network where the organiza-
tion's name is present.

2. Collaboration agreement,
memorandum of understanding,
or letter of commitment, that
shows partnership with another
civil society organization, or
spreadsheet that shows the
organization's partnerships.

The organization participates in recognized
regional or national networks that are
relevant to its programs, projects, and
services. The organization leverages its
participation in networks and is able to
demonstrate partnership and engagement
with other civil society organization and
relevant government entities.

|. Proof of communication, meeting minutes,
or equivalent document from the past two
years, that shows that the organization has
active participation in a regional or national
network related to its mission, or a post
from the network where the organization's
name is present.

2. Collaboration agreements, memorandums
of understanding, or letters of commitment,
that show partnership with a civil society
organization and another stakeholder (public
institution or private entity), or spreadsheet
that shows the organization's partnerships
with at least one civil society organization
and another stakeholder.

The organization is identified as a leader in recogni-
zed national or regional networks that are relevant to
its programs, projects, and services.The organization
leverages its network participation and is capable of
demonstrating alliances and involvement with other
civil organizations, relevant government entities, and
private entities.

|. Proof of communication, meeting minutes, or
equivalent document from the past two years, that
shows the organization has a leadership role in a
regional or national network related to its mission, or a
post that shows the organization has a leadership role
within the network.

2. Collaboration agreement, memorandum of unders-
tanding, or letter of commitment, that shows partners-
hip with a civil society organization and two other
stakeholders (public institutions or private entities), or
spreadsheet that shows the organization's partnerships
with at least one civil society organization and two
other stakeholders.



The organization has a clear
understanding of the external
environment based on

situational assessments such as
the SWOT analysis, the PEST

The organization uses the results of these
situational assessments to create plans to
adapt to sudden changes in the environment,
maintain operations, and have an impact on
the quality of operations (for example:

The organization has maintained its operations,
stakeholder engagement and activities through
major structural change (for example: emergen-
cies, changes in funding levels, change in leadership,
etc.)., without loss in quality and operations in the

The organization is
generally aware of the
external environment
surrounding and influen-
cing its operations and

mission.

|.The organization
self-identifies as a level I.

analysis, actors mapping, or
policy analysis.

|. Strengths, Weaknesses,
Opportunities and Threats
analysis (SWOT),Political
Economic, Social, and
Technological factors
analysis (PEST) or equiva-
lent analyses. The analysis
must have been developed
or updated in the past
two years.

emergencies, changes in funding levels, change
in leadership, etc.).

. Strengths, Weaknesses, Opportunities and
Threats analysis (SVWOT),Political Economic,
Social, and Technological factors analysis
(PEST) or equivalent analyses.The analysis
must have been developed or updated in
the past two years.

2. Documents that show plans to shift in
response to changes in the environment
including: Plan for Continuity of Operations,
Risk Management Plan, organizational
restructuring processes, or updated
institutional Work Plan.The documents
must have been developed or updated in
the past two years.

3. Examples of projects or activities
modified or discontinued based on the
organization's needs to adapt.

last three years.

| Strengths,VWeaknesses, Opportunities, and
Threats analysis (SVWOT),Political Economic,
Social, and Technological factors analysis
(PEST) or equivalent analyses.The analysis
must have been developed or updated in the
past two years.

2. Documents that show plans to adapt
operations in response to changes in the
environment including: Plan for Continuity of
Operations, Risk Management Plan, organiza-
tional restructuring processes, or updated
institutional Work Plan.The documents must
have been developed or updated in the past
two years.

3. Project analyses that show results and
quality reached after adaptations or data
review reports.

4.Reports of field trips, progress reports,
programmatic reports, annual meetings, or
evaluations which document adaptations
during and after structural changes.




INFLUENCE
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