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SIDHAS Implementation Approach

SIDHAS Program Management
FHI 360 and its partners worked within GoN structures at all levels of Government to strengthen the
health system for the provision of sustainable, integrated HIV/AIDS services. SIDHAS program and
technical staff facilitated the process of skill transfer and expertise to providers and managers at all
levels of the healthcare delivery system through participatory program planning, implementation and
monitoring, and evaluation. The Program Management Approach is described in the schema below:

The implementation approach of SIDHAS has transformed over time to adapt to changes in the
epidemic, national response plan, PEPFAR priorities, and new knowledge of what works. SIDHAS
project design represents a programming shift from an emergency target-driven HIV/AIDS approach
to an integrated, country-led, country-owned, sustainable response informed by Journey to self-
reliance (J2SR) principles. During the most recent phase, SIDHAS implemented the ideals of PEPFAR
3.0 across 34 LGAs across Akwa Ibom and Cross River states with a focus on achieving epidemic
control. This was done while retaining a focus on sustainability and collaboration with the respective
Government entities.

BACKGROUND
An estimated 1.9 million people are living with
HIV (PLHIV) in Nigeria, making it the country with
the second-largest number of PLHIV globally
(NAIIS 2018). Nigeria’s HIV prevalence rate is 1.4%
in adults aged 15 to 49 (NAIIS 2018).
Approximately 80 percent of HIV transmission
occurs among people perceived as practicing
“low-risk sex” in the general population, while the
remaining 20 percent occurs among most at-risk

or key populations, and as a result of mother to
child transmission (NACA GARPR 2015).

In September 2011, the President's Emergency
Plan for AIDS Relief (PEPFAR) through the
United States Agency for International
Development (USAID) awarded FHI 360 the
Strengthening Integrated Delivery of HIV/AIDS
Services (SIDHAS) project.

SIDHAS GOAL AND OBJECTIVES
The SIDHAS project was aimed at sustaining cross-sectional integration of HIV/AIDS and TB services by
building Nigeria’s capacity to deliver high-quality, comprehensive prevention, care, and treatment services.
Initially designed as a 5-year project, SIDHAS has received multiple extensions and eventually became a
10-year project.

The three key result areas of the SIDHAS project are:

• Key Result Area 1: Increased access to high-quality comprehensive HIV/AIDS and TB prevention,
treatment, care, and related services through improved efficiencies in service delivery

• Key Result Area 2: Improved cross-sectional integration of high-quality HIV/AIDS and TB services

• Key Result Area 3: Improved stewardship by Nigeria’s institutions for the provision of high-quality
comprehensive HIV/AIDS and TB services

Initially implemented in 36 states of the federation and the Federal Capital Territory (FCT), over the last ten
years, the geographical scope of the project has shifted as the project went through several harmonization
and alignment processes as seen below.

SIDHAS GEOGRAPHIC SCOPE
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SIDHAS Project has helped to increase the availability of and access to HIV prevention, care, support, and
treatment services. Throughout the SIDHAS Project from September 2011 to June 2021, the following
achievements were reached:

Supported HIV testing and
counseling for more than

4,648,568
pregnant women.

Supported HIV testing and
counseling for more than
18,217,197

people.

Provided antiretroviral
medications for
96,041

of the women who tested
HIV positive to prevent

mother-to-child
transmission of HIV

Supporting initiation of
life-saving antiretroviral

treatment for
474,803

People.

24,261
babies that would otherwise
have been infected were

born HIV-free

provided care and
support for
74,570
orphans and

vulnerable children

FHI 360 — Prime
Overall program, technical and
financial management leadership

Association of Reproductive and
Family Health (ARFH) - Local
Technical support for community-based
services

CONTACT
FHI 360 Nigeria Office
No. 8, Yedseram Street, Maitama District, Abuja, Nigeria.
P.M.B. 44, Abuja, Nigeria
Telephone: +234.9.461.5555
Fax: +234.9.461.5511
Website: https://www.fhi360.org/countries/nigeria

Achieving Health Nigeria Initiative
(AHNi) - Local
Managed Integrated implementation
initially in select States then
progressively all supported states

Deloitte Consulting, LLP - International
Organizational development and capacity building
in institutional and financial domains

Howard University Pharmacists
and Continuing Education
Center (HU-PACE) - International
Strengthening pharmacy systems
and capacity.

German Leprosy and TB Relief
Association (GLRA)—International
Technical assistance on TB/HIV

Population Council
Operations research on community PMTCT.

Axios Foundation - International
Drugs and commodity logistics systems.

University of Nigeria, Nsukka (UNN) - Local
Health economics and operations research

SIDHAS Broad Achievements

SIDHAS PROJECT PARTNERS


