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Presenter Notes
Presentation Notes
Instructions: The following slides contain instructions on the six steps to take before conducting the rapid coverage survey of HIV services for key populations (KPs). Adapt this slide and the other slides in this presentation to suit the training participants and the situation.   



Introduction
• These slides, the information 

provided in the guideline, 
and the resources to 
support specific tasks will 
help your team prepare for 
the Rapid Coverage Survey. 

• All six of these planning steps should be 
completed before the survey and the 
survey training for data collectors. 

• Collaborate 
with KP 
community

• Decide which 
KP type to 
survey

• Choose dates
• Calculate how 

many KPs and 
hot spots

• Randomly 
select hot spots

• Adapt survey 
tools

Presenter Notes
Presentation Notes
Explain: Setting the stage for the survey is important; including among whom, when, where, and how it will be conducted. The following slides, the guidance document, and the various task-specific tools/resources will help your team prepare for the survey. The six steps outlined in these slides may be best suited to being conducted by M&E or SI team members (if your team includes those positions), or can be completed by technical staff. 



Step 1: Collaborate with KP Community
In this step, your team will:

• Engage with and inform KP community 
members associated with your program 
about the survey

• Seek KP community members to 
participate in the survey as well as to 
discuss findings when the survey is 
completed

• Collaborate 
with KP 
community

• Decide which 
KP type to 
survey

• Choose dates
• Calculate how 

many KPs and 
hot spots

• Randomly 
select hot spots

• Adapt survey 
tools

Presenter Notes
Presentation Notes
Explain: Engage with representatives of the KP community at the beginning of the process so they understand the purpose of the survey and how it will help provide better services. Involve the KP program advisory group or community board in the planning and implementation of the survey as you would with other program activities ‒ by actively soliciting and incorporating their input (e.g., through informal discussions) and engaging them in survey-related activities as appropriate (e.g., extend an invitation to KP representatives to attend the orientation/training sessions for those conducting the survey). 



Step 2: Decide Which Survey to Conduct
In this step, your team will decide which survey(s) 
to conduct.

• There are multiple survey tools available among 
the resources in this survey methodology toolkit 
including:
– Female sex workers (FSWs) 
– Men who have sex with men (MSM) 
– People who inject drugs (PWID) 

• If the program your organization runs works with 
more than one of these KP groups, apply the 
relevant tool for each one. Each should be 
sampled separately. 
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Presenter Notes
Presentation Notes
Explain: Plan a separate survey for each KP group reached by your organization’s programs. For example, if your organization provides services to both female sex workers and men who have sex with men, separate surveys are needed. This requires creating questionnaires specific to each KP type, separate estimates of sample size for each KP type, and separate selection of hot spots to target each KP type. However, it is possible that the hot spots will be the same for different KPs – in this case, the surveys can be conducted concurrently, using the correct questionnaire for the participant. 



Step 3: Choose Dates
When choosing dates, allow for: 
• Several days of preparation by the technical 

team and monitoring and evaluation (M&E) 
staff for planning and logistics 

• Up to two days for training of data 
collectors

• Up to a week of data collection 
• Several days for M&E and strategic 

information (SI) staff or technical team to 
interpret findings 
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community

• Decide which 
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Presenter Notes
Presentation Notes
Explain: Pick a time period for the survey when you have relatively few conflicting activities. Check in with team members to find out what other activities might take up their time, since it is possible that all staff might be needed to pitch in with the survey implementation. The example on the next slide shows how much time it took to complete survey activities in Nepal during their first rapid coverage survey.



Duration of Survey (Nepal Example)
Activities Duration

Protocol development 1 week

Develop terms of reference and hiring of consultants 3 weeks

Finalize questionnaire of the survey 1 week
Include questionnaire in KoboToolbox 1 day

Workshop with survey team 2 days

Data collection 4 weeks

Data analysis 3 weeks

Sharing findings 1 week

Note: The elapsed time for this survey was 12 weeks; 
some activities were done simultaneously.

Presenter Notes
Presentation Notes
Explain: The time period for the survey completed in Nepal was 12 weeks; and confirmed the feasibility of incorporating the survey in the regular program.



Step 4: Calculate how many KPs and hot spots
In this step, your team will need information on the 
total number of KPs in the area served by your program. 

• Use data from the last round of programmatic 
mapping to determine how many KP members to 
include in the survey (use Tool 1).

• Each KP community should have separate sampling; 
if both MSM and FSWs are included in your 
programming, conduct separate sampling for each.  
– Depending on the size of your program, the survey probably 

will not be administered to each KP member or at every hot 
spot; rather sampling a number of individuals and hot spots 
deemed to be representative of your program. 
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Presenter Notes
Presentation Notes
Explain: We will use Tool 1 (in the Excel workbook) to calculate the sample size. The only information you will need to enter in the tool is the total number of KPs (e.g., MSM or FSWs) in the area served by your program using data from the last round of programmatic mapping. When you enter this number in the tool, it will display the minimum number of individuals of that KP type that you must survey. Repeat the calculation for each KP type in your program. Instructions: Ask M&E staff to open the Excel workbook and enter the data from their programmatic mapping into the correct cell. Ensure that they arrive at the correct response for each type of KP.    Explain: Next, we will determine how many hot spots will you will need to survey for each KP type. To calculate the number of hot spots to choose, divide your sample size by the average number of KP individuals at each hot spot based on your programmatic mapping data. Repeat the calculation for each KP type.Instructions: Ask M&E staff to perform the calculation shown in the example using the sample size and the data from their most recent programmatic mapping. Ensure that they arrive at the correct response.    Note: See next slide for example.



Example: Calculating how many KPs and hot spots
estimated number of MSM in your program area  4,000 MSM individuals

 divided by 

number of active MSM hot spots in your program  200 hot spots

 equals

average number of MSM per hot spot   ~20 MSM per hot spot

sample size (calculated using Tool 1)            282 MSM

 divided by 

average number of MSM per hot spot  20 MSM

 equals

number of MSM hot spots to include in survey  14 MSM hot spots

Presenter Notes
Presentation Notes
Explain: For calculating the sample size (the minimum number of KP individuals to be surveyed), use Tool 1 of the Excel template. You will input the number of KPs and the number of hot spots in your program area to get an average number of KPs per hot spot. For example, if the estimated number of MSM in your program area is 4,000 and there are 200 active MSM hot spots, the average MSM hot spot has 20 MSM (4,000 divided by 200). If your sample size (calculated by using Tool 1) is 282 MSM, you find the number of hot spots to survey by dividing 282 by 20. In this example, this means you will need to conduct the survey at 14 MSM hot spots (282 divided by 20). 



Step 5: Randomly select hot spots
• After the total sample size is determined, and you know how 

many hot spots are required to get to the minimum number of 
respondents in the survey, you will have to select which hot 
spots to visit.

• The hot spots should be selected randomly to ensure the survey 
is not biased and more likely to be representative of the 
population.

• Two options to randomly choose which hot spots to survey: 
– Use random selector function in Excel (Tool 2, Excel worksheet)
– Draw names of hot spots from a bowl using slips of paper  

Plan ahead! If you do not get the expected number of respondents 
at your originally selected hot spots, you will need to select again 
from the original list. Or you can select your “back-up” hot spots 
when you do the original sampling.
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Presenter Notes
Presentation Notes
Explain: There are two ways to randomly choose your hot spots. Option 1: Make a numbered list of all hot spots for each KP survey by listing these in Tool 2 of the Excel worksheet. Then use the random hot spot selector (Tool 2 in the Excel worksheet). This is a quick and simple method. Option 2: For each KP type, draw names of hot spots out of a bag, using the following steps: Write the name of each hot spot on a separate slip of paper. Using the previous example, if there are 200 hot spots, you will have 200 slips of paper. Fold each slip the same way so the name cannot be seen, and place all in a bowl or bag. Shake it to mix up the slips well. Draw one slip from the bowl at a time until you have drawn the desired number of hot spots. These are the MSM hot spots where the survey will be conducted. In this example, you will draw 14 slips of paper from the bag. If you are unable to recruit the required number of individuals of each KP type for the survey from the hot spots that were initially selected, randomly select another hot spot from the list or the slips in the bag/bowl. If the number of individuals for a KP type is still below the number required for the survey, then repeat this process until you have reached the required number of survey respondents. 



Step 6: Adapt survey questionnaires and consent
Adapt to fit your program needs and context. 
• Select questions to include in the survey(s)  

(separate process for each survey; Annexes 2-4)
• Using the example in the guide (Annex 1), write the script 

for the consent
• Translate the questionnaires and consent into the local 

language(s) 
• Ask KP representatives and outreach workers to review the 

translations
• Adjust terminology/language as recommended to ensure 

understanding
• Create handouts of the consent script and questionnaire(s) 
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Presenter Notes
Presentation Notes
Explain: Using the sample survey questionnaires provided for the KP groups, select the questions to include in each survey (Annexes 2-4 in guideline). Write the script for the consent using the sample provided in the guideline (Annex 1).  As needed, translate the survey(s) and consent into the local language(s).  Ask KP representatives and outreach workers to review the translations of the survey(s) and consent to ensure that the language and terms used convey the intended meaning. This step should be completed even if the surveys and consent will be conducted in English. As appropriate, incorporate the suggestions shared by the peer outreach workers and KP representatives regarding the preferred terminology/language to ensure understanding of the consent script and survey questions.Create handouts of the consent script and questionnaire(s) for use during the training session where trainees are oriented on the consent and surveys. 



Prepare for data collection
Prepare the tablets:

• Code the questionnaires and program 
the tablets 

• Run tests to ensure data is captured 
and uploads as intended

• Create “how to use” instructions to 
share with interviewers  

• Collaborate 
with KP 
community

• Decide which 
KP type to 
survey
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• Calculate how 

many KPs and 
hot spots
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Presenter Notes
Presentation Notes
Explain: If tablets will be used for data collection, prepare the devices for use during practice sessions:Code the questionnaires and program the tablets (refer to KoboToolbox instructions and pre-coded forms, Annex 9)Run tests to ensure the data uploads as intended Create “how to use” instructions to share with interviewers  Remember that if tablets are used, interviewers should also have paper forms for backup in the event tablets are not working. Refer to the instructions provided in the guide for information about using tablets for data collection.



THANK YOU!

Presenter Notes
Presentation Notes
Thank you. If you have any questions, the floor is open for discussion. 



This work was made possible by the generous support of the American people through the United States 
Agency for International Development (USAID) and the U.S. President’s Emergency Plan for AIDS Relief 
(PEPFAR). The contents are the responsibility of the EpiC project and do not necessarily reflect the views of 
USAID, PEPFAR, or the United States Government.
EpiC is a global cooperative agreement (7200AA19CA00002) led by FHI 360 with core partners Right to Care, 
Palladium International, and Population Services International (PSI).

EpiC Twitter

EpiC Facebook

EpiC Blog

EpiC Webpage

Stay Connected

EpiC YouTube

https://twitter.com/EpiCproj
https://www.facebook.com/theEpiCproj/
https://epicproject.blog/
https://www.fhi360.org/projects/meeting-targets-and-maintaining-epidemic-control-epic
https://www.youtube.com/channel/UCjfJ_gr9LUujt3IsTfeDvkg
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