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“…the two facets of organizational readiness for change--

change commitment and change efficacy--are 

conceptually interrelated”

Bryan J Weiner “A theory of organizational readiness for 

change” Implementation Science 2009, 4:67 

Kirsty Newman, Catherine Fisher, and Louise Shaxson. 

"Stimulating Demand for Research Evidence: What Role for 
Capacity‐building?"  IDS Bulletin 2012: 43.5





What can we evidence geeks offer you?

• Focus on the 

‘demand-side’

• Tips on getting 

implementation 

science into use

• Lots of guinea pigs to 

study!



Supply



Demand/Usage



Usage
Decision makers 

routinely use the 

empirical 

evidence which 

is available

SUPPLY 
Empirical 

evidence is 

generated and 

communicated 

effectively 

Poverty 

reduction 

and 

improved 

quality of life

Policy and 

practice 

informed by 

empirical 

evidence

BROKERING
Decision makers 

have access to 

overviews of the 

body of evidence

Capacity exists to 

generate empirical 

evidence

Generation of new 

evidence builds on 

existing knowledge 

and respond to user 

needs

Empirical evidence is 

made available and 

accessible

Rigorous synthesis of 

empirical evidence is 

carried out 

Evidence-informed 

debates are 

facilitated

Decision makers 

have the incentives 

and motivation to 

make use of 

empirical evidence

Decision makers 

have the capacity 

and systems to use 

empirical evidence



‘Research advisors’ picking correct 

definition of research terms
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Identifying scientific consensus

Human 
contribution to 
climate change?

HIV created by CIA?







Building  Capacity to Use 

Research Evidence 

(BCURE) Programmes

Rafamerchan, flikr



What can implementation research offer to 

the evidence geeks?

• Contribute to global 

discussions on evidence-

informed policy/practice

• Provide evidence to 

inform practice of 

‘evidence geeks’

• Help us get better at 

evaluating efforts to get 

research into use



Thanks!

• DFID research uptake guidance 
https://www.gov.uk/government/publications/research-
uptake-guidance

• Evidence-based policy in development network 
https://partnerplatform.org/ebpdn/

• BCURE http://bcureglobal.wordpress.com/

• My blog http://kirstyevidence.wordpress.com/

• Evidence into Action twitter @DFID_Evidence

• My twitter @kirstyevidence

https://www.gov.uk/government/publications/research-uptake-guidance
https://partnerplatform.org/ebpdn/
http://bcureglobal.wordpress.com/
http://kirstyevidence.wordpress.com/

