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ROADS I, the follow-on to the Regional
Outreach Addressing AIDS through Devel-
opment Strategies (ROADS I) Project, goes
beyond HIV/ AIDS to expand the quality,
reach and uptake of FP/RH and MCH and
other services.In FY 2010 the ROADS I
LWA ceiling was raised to accommodate
participation of additional countries in Afri-
ca (USAID/Mozambique issued an Associ-
ate Award in September 2010). Eight coun-
tries are currently participating in ROADS II:
Burundi, Djibouti, Kenya, Mozambique,
Rwanda, Tanzania, Uganda and Zambia.

The ROADS vision is to leave transport
corridor communities stronger to address
self-identified health and development
needs. Our philosophy is to lay a small foot-
print so communities can develop and man-
age African-led and African-owned respons-
es to health and development needs, inno-
vate as necessary, and sustain these respons-
es over the long term.

e Effective programs in HIV/AIDS and
health implemented that increase the
number of people served with HIV and
broader health services

e Promising practices/new approaches
promoted to improve outcomes in
health and HIV/AIDS

e African capacity to respond to key
health and development challenges
increased

fhisso

THE SCIENCE OF IMPROVING LIVES

SafeTStop Resource Centre in Tunduma, TZ, on the border with Zambia

ROADS Il programming is guided by
the following pillars:

e Creating a safe environment for
people to talk openly about HIV and
other health issues, and promote
health-seeking behavior

e Safeguarding health through in-
creased use of quality HIV and oth-
er health services

e Enhancing economic and food secu-
rity as a prevention/care and com-
munity sustainability strategy

e Reducing alcohol/substance
abuse as barriers to health seeking
behavior

e Improving access to safety nets
for most vulnerable families and
children

¢ Safeguarding women and children
from violence and sexual exploita-
tion

Economic Empowerment: The
project acknowledges that eco-
nomic disparity is a key driver of
HIV risk behavior. ROADS provides
a portfolio response that firstly rec-
ognizes the value of financial safety
nets in stabilizing household as-
sets; it builds on households’ pro-
duction systems to smooth house-
hold consumption; and, supports
market readiness for more growth-
oriented activity.

Integration: ROADS has adopted a
multi-sectoral approach by integrat-
ing other key services into HIV pro-
gramming, family planning/ repro-
ductive health (FP/RH), maternal
child health (MCH), alcohol counsel-
ing, gender-based violence (GBV),
nutrition and economic strengthen-

ing.



Community engagement: ROADS utilizes
an innovative community- organizing
(“cluster”) model, which maximizes program
reach by expanding participation and collec-
tive action of small, sustainable, indigenous
volunteer groups with similar focus and inter-
ests. Through 85 cluster associations (more
than 214% increase from 27 in 2006), ROADS
has built the capacity of 1,296 such groups
(350% increase from 287 in 2006) with a com-
bined membership of approximately 92,666
(from under 22,000 in 2006). 84% of these
groups had never participated in a donor-
funded activity before. Through community
mobilization and outreach, the project has
generated significant uptake of services in-
cluding HTC and FP/RH. In addition to tech-
nical skills- building, ROADS strengthens
skills in monitoring and evaluation, program
and financial management, leadership, con-
flict resolution and governance.

Collaboration and linkages: ROADS
strengthens linkages with government
and private providers (pharmacists/drug
shop operators) to provide high-quality
health services including HIV palliative
care services in transport corridor commu-
nities.

Clinical health services: The project extends
essential clinical health services in SafeTStop
sites to help communities address critical
gaps in health services provision. This in-
cludes strengthening sites to deliver high-
quality FP/RH and other services in facilities
and communities; systems through facility
improvements; household-and-facility inte-
grated care; commodity availability and man-
agement; and, supportive supervision.

Regional platform: A major benefit of the
USAID regional platform is the ability to
quickly identify, test and diffuse innovations
that can be adapted and scaled up by bilat-
eral programs. Such innovations include the
following:

¢ Atool to monetize volunteer time and in-
kind contributions to valuate community
contributions to HIV and broader health
programming in Mozambique and Zam-
bia.

e A model for public-private partnership
that transcends limited corporate social
responsibility campaigns to promote
sustainable, high-impact engagement
of a corporation with host countries,

donor agencies, and health and
development partners. This mod-
el, dubbed the “Dubai Model” has
been adopted in Djibouti and
Mozambique with plans to ex-
tend it to Senegal and Somalia.

e Use of an electronic polling tool
to anonymously gather sensitive
information on sexual behavior in
group settings. ROADS Il has used
this tool in Kenya, Tanzania and
Uganda.

SafeTStop branding: The Safe-
TStop concept uses consistent but
adapted strategies and branding
across countries to increase uptake
of quality services among transient
and resident populations. To draw
truck drivers and other mobile
men out of risky environments,
ROADS continues to support a net-
work of branded, alcohol-free Safe-
TStop Resource Centers, which
offer HIV education, testing and
counseling (HTC), condom distri-
bution, diagnosis and treatment of
sexually transmitted infections,
referral and a range of recreational
activities (satellite television, mov-
ie screenings, games, etc.) at hours
convenient for the target audi-
ence.

Documenting and disseminating
innovations: ROADS is also continu-
ing the more traditional role of USAID/
EA, effecting change at the regional
policy level and gathering, document-
ing and disseminating lessons learned

For more information, contact:

and best practices. Vehicles for dissemi-
nation include focused workshops, new
and traditional media, university courses
and the African Network for Strategic
Communication in Health and Develop-
ment (AfriComNet).

Alcohol/substance abuse: Numerous
studies in Africa have identified a strong
link between alcohol abuse and risky sex-
ual behavior in addition to poor

drug adherence. ROADS works with com-
munities to expand access to alcohol/
substance abuse counseling and build
capacity at local level to address alcohol
and substance abuse issues through
structural interventions.

Gender-based Violence: There is
strong evidence of the scale of the
prevalence of forced sex and violence
against women and girls in the region.
The project strengthens community-
level advocacy and programming sup-
port to help local partners develop
strategies to change social norms of
men (and communities) around GBV.

Development Alternatives Inc.
(DAI): Expands ongoing work
strengthening food and economic
security as a contribution to HIV pre-
vention and care.

Howard University: Strengthens the
HIV education, care and referral ca-
pacity of private pharmacies and
drug shops.

JHU/CCP: Continues strengthening Afri-
ComNet as a regional engine for dissemina-
tion of health and development

lessons learned and best practices.

North Star Alliance: Extends health
services to mobile transport workers
through SafeTStop Resource Centers.

PATH: Strengthens capacity in commu-
nity outreach and mobilization, includ-
ing peer education and counseling
among CBOs.

Dorothy Muroki, ROADS Il Project Director, FHI360: Tel:+254 (20) 282 4000, email: dmuroki@fhi360.org
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