Travel and Tourism as a Driver for
Sustainable Economic Participation
TRAVEL AND TOURISM AS A DRIVER
FOR SUSTAINABLE ECONOMIC
GROWTH, POVERTY ALLEVIATION,
CULTURAL HERITAGE
CONSERVATION AND NATURAL
RESOURCE STEWARDSHIP

Travel and tourism account for over
$8.2 trillion in spending annually more than 10 percent of global
gross domestic product and nearly
10 percent of the world’s
employment. Tourism plays a
particularly prominent role in
economic growth in the developing
world. According to the World
Tourism Organization, it is both the
first or second greatest source of
export earnings in 20 of the 48 UNclassified Least Developed Countries
and represents the potential to
bring jobs and market opportunities
that increase income and drive
inclusive growth. Sustainable and
adventure tourism has emerged as
a socially responsible development
alternative that gives tourists choice
and flexibility in their experience.

For over 20 years, FHI 360 has provided global leadership in tourism programming in Latin
America and the Caribbean, Africa and the Middle East. FHI 360 tourism interventions
support enterprise development, build and enhance skills, and create employment
opportunities. Through a systems approach, we have built social capital among diverse
stakeholders, engaged the private sector and local communities in collaborative actions to
increase income generation, preserve cultural heritage, protect biodiversity, and improve
destination management. FHI 360 helps local communities to benefit from the dynamic
tourism sector by building local capacities for improved products and marketing.
COUNTRY PROGRAMS
Tourism, a focus sector of the Jordan Local Enterprise Support (LENS) activity, supports
local enterprise development around targeted destinations and integrating local suppliers
into hospitality value chains, in addition to product development and marketing in niche
subsectors such as adventure and experiential tourism in targeted locations. Under LENS,
FHI 360 has pioneered the Alternative Travel Local Analytics System (ATLAS), an empirical
model that measures the impact of tourism in terms of revenue, job creation and
investment on communities and destinations. LENS has also partnered with Airbnb to build
out its local experiences platform in Jordan. FHI 360's tourism activities strengthen
ecosystems, expand supply chains and effectively integrate micro- and small-business
owners in Jordan into the tourism economy and provide them and their families with an
additional source of income.
Through the Latin America and Caribbean Regional Workforce Development Program
(ADVANCE), FHI 360 conducted labor market assessments in Guatemala, Honduras and
Jamaica, analyzing the tourism sector (among others) in each country. The analysis
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• Carrying out tourism sector analysis to iden�fy
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• Pilo�ng ATLAS, a model that
measures tourism impact on
communi�es and des�na�ons

• Establishing six career centers to help orient
students to job opportuni�es in tourism sector

• Suppor�ng product development
and marke�ng in niche tourism
subsectors

• Suppor�ng micro and small
enterprises and community-based
organiza�ons through sustainable
tourism
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(ADVANCE)

• Suppor�ng growth of tourism MSEs

• Providing an integrated,
transforma�onal, systems-based
approach to tourism
• Protec�ng the country�s
natural resources

ETHIOPIAN SUSTAINABLE TOURISM ALLIANCE
(ESTA)
• Enhancing economic development through
sustainable tourism products

• Labor market assessments of each
country�s tourism sector

ETHIOPIA

• Value chain analyses to iden�fy
tourism workforce demands

• Encouraging biodiversity conserva�on
• Engaging local communi�es to improve livelihoods
and resource managment

• Evalua�ng demand for technical
educa�on graduates against the
supply of qualiﬁed workers.

SUSTAINABLE TOURISM ALBERTINE RIFT PROJECT
(STAR)

NICARAGUA

• Using tourism to drive economic development in
communi�es near protected areas

MARKET-BASED OPPORTUNITIES
FOR CONSERVATION AND
SUSTAINABLE TOURISM PROJECT
(CSTP)

PAYS DOGON PROGRAM (PG)

• Development of new enterprise and
employment opportuni�es for rural
popula�ons
• Introduc�on of environmental best
prac�ces
• Capitaliza�on of new opportuni�es in
growing nature-based tourism market

• Improving livelihoods, income genera�on
and food security for rural Malians

MALI

• Building stronger Malian tourism businesses
and ins�tu�ons and s�mulated investments
• Showcasing natural and cultural treasures of
the region

UGANDA

• Crea�ng alterna�ve livelihoods to reduce
conserva�on threats
• Enhancing collabora�on between public and private
tourism sector stakeholders

evaluates the demand for technical education graduates against the supply of qualified
workers. Key findings are synthesized into value chains to illustrate employer skills
demands, employment entry points and technical education needs.
Under the USAID Morocco Career Centers
Project, FHI 360 conducted an industry
analysis of the tourism sector to determine
the career pathways available and the
requirements
for
training
and/or
educational programs and the technical
and soft skills required as well as any
relevant certifications. One of the six
career centers established under the
program, the Vocational Career Center in
Marrakech, focuses on the tourism
industry and was established in
collaboration with the Ministry of Tourism.
The project has also partnered with Accor
Hotels, Marriott International and
Sheraton among others who collaborate
with the career centers to identify their
human talent needs and provide inputs to
the curricula of the centers to ensure it is
demand driven.
In Nicaragua, the USAID Market-based
Opportunities for Conservation and
Sustainable Tourism Project (CSTP)
supported the development of new and
diversified enterprises and employment
opportunities for rural populations, while
introducing sound environmental practices
in and around protected areas. The program worked with local partners to offer new
economic alternatives related to the growing nature-based tourism market to combat
threats to biodiversity and high rural poverty rates in the target regions.
Under the USAID Global Sustainable Tourism Alliance (GSTA), FHI 360 led the
implementation of seven programs that focused on tourism development, including
activities to support cultural preservation, tourism product diversification, workforce
development and capacity building within the hospitality field, and sustainable natural
resource use. Each country program presented unique opportunities to strengthen tourism
offerings and the capacity of both public and private sector organizations engaged in
tourism promotion and delivery. GSTA programs engaged stakeholders in the design and
implementation of tourism development strategies to promote economic development and
conservation through collaboratively- developed sustainable tourism products, micro- and
small-enterprise development, and capacity building to create or strengthen destination
management organizations to support tourism service delivery.
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