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About the Learning Collaborative

Several countries in sub-Saharan Africa are implementing decentralized drug distribution (DDD) models to make
HIV treatment services more convenient for patients while reducing the burden on health systems. To support
these efforts, the USAID- and PEPFAR-supported Meeting Targets and Maintaining Epidemic Control (EpiC) project
published Decentralized Distribution of Antiretroviral Therapy through the Private Sector: A Strategic Guide

for Scale-Up. As countries proceed with rollout of DDD models, it is important to create a platform for knowledge
exchange and cross-learning among implementers. To that end, EpiC is hosting a series of collaborative learning
sessions to share the latest evidence and lessons learned from the decentralized delivery of ART, discuss
challenges and identify solutions, and catalyze more widespread implementation of promising models.

Schedule and Topics

e Session 1: July 30, 2020
DDD 101: Community pharmacy ART distribution models
Recording | Presentations

e Session 2: August 13, 2020
DDD 101: Taking the digital step: Using automated dispensing to
improve patient experiences
Recording | Presentations

e Session 3: August 27, 2020
DDD 101: The role of private hospitals and clinics for sustainable
financing of the HIV response
Recording | Presentations

e Session 4: September 10, 2020
Modifications of DDD models in the context of COVID 19.
Delivering Medicines in the community
Recording | Presentations

e Session 5: September 24, 2020
Supply chain considerations and last mile delivery critical to DDD
Recording | Presentations

e Session 6: October 8, 2020
Strategic Information — a comprehensive approach to DDD
Recording | Presentations

e Session 7: November 19, 2020
Improving decision-making for DDD with GIS mapping and spatial modeling
Recording | Presentations

e Session 8: December 10, 2020
Estimating the cost and cost savings from decentralized distribution of antiretroviral therapy
Recording | Presentations
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https://www.fhi360.org/sites/default/files/media/documents/epic-project-strategic-guide-scale-up.pdf
https://www.fhi360.org/sites/default/files/media/documents/epic-project-strategic-guide-scale-up.pdf
https://zoom.us/rec/play/65IvI-is_zM3E4XEuASDVPIqW465fays13VN-vUMyhyxVSVSYVPyb-AbMbNstF0tL3alDlnXfZI2yr3f?autoplay=true&startTime=1596105996000
https://mcusercontent.com/017a363ed67b2aa8d9ffcaa4a/files/7367762b-6b04-4938-9a19-75c202026bf9/Community_pharmacy_ART_distribution_models_7.30.20.pdf
https://zoom.us/rec/play/GMbd3lAnFmY6qNPSwilnEMGCNKburGDWdo-KdIz-SuXvLsyAp4PEWRNGAAEZ6bggwK37hlJNNRxp1s3E.ok2pRsSfY1AGiL3_?startTime=1597316650000
https://mcusercontent.com/017a363ed67b2aa8d9ffcaa4a/files/ab84f79e-3fcb-43de-b6c4-466ae77d5b6a/Taking_the_digital_step.pdf
https://zoom.us/rec/play/u-OrLSmL9z37glAFbd3s_aa5k0tl5kdEqmg3OxzhAJbZ-8qbmZvt7fsAvIvl16dBBgkslZn5jUHzSio.eCLch2BB1zg991dp?startTime=1598526049000
https://mcusercontent.com/017a363ed67b2aa8d9ffcaa4a/files/2d8396e5-10f3-4d08-a416-966af59c58c1/The_contribution_of_private_hospitals_and_clinics.pdf
https://zoom.us/rec/play/FE7G4k9AqPB6yRQnT7uRcYg-pB4JE4SlLIswFFuB1Uca9s93R5e4SK3Vn47CHTHDfLJoX_zDfZA4BR-2.qXvOZ2IR5PQXzzUQ?startTime=1599735646000
https://mcusercontent.com/017a363ed67b2aa8d9ffcaa4a/files/9f5f12b1-a9f0-43ee-a405-eaf42edbb1d2/Community_Distribution_of_ART.pdf
https://zoom.us/rec/play/cAjpCVLF7qADCY5eeYf6Jqax5fxpE3Et54niqPqPboke1VbUyBec-EfnLiyn1ZvFpINezt0jpgIeSPB_.6Sxlo9v4Ac7l1gJT?startTime=1600945280000
https://mcusercontent.com/017a363ed67b2aa8d9ffcaa4a/files/c5467c97-9e49-44a6-a20c-2cdd5cadc931/Supply_chain_and_last_mile_delivery_considerations_critical_to_DDD.pdf
https://zoom.us/rec/play/nBWlSpcpBAjabZpYDUp42uEQCsq9oMYnZHnOwhndvbGAQZxSNzdJXGlrpRV2eBWAmowCId_-p0xBcgxd.lYUkj8JRfXfA5bot?startTime=1602154789000
https://mcusercontent.com/017a363ed67b2aa8d9ffcaa4a/files/86dbdbb2-9efa-4061-aa42-39f6d151c4df/PPT_Strategic_Information.pdf
https://zoom.us/rec/share/2oupdygMk3Jf-5pGP9j8Q7OLDvqC_eMt-6HKI3Lewb5PsYsssuaTw6F1_NL8cNAN.-uEwAf4KchMTr5Pq?startTime=1605787237000
https://mcusercontent.com/017a363ed67b2aa8d9ffcaa4a/files/029f2c1d-9914-4689-a3b1-874fb27f4c9f/PPT_GIS_mapping_and_spatial_modeling.pdf
https://bit.ly/37j3zLN
https://mcusercontent.com/017a363ed67b2aa8d9ffcaa4a/files/9384fc6e-b86f-4eab-9ce5-08664f3eb623/Estimating_the_cost_and_cost_savings.pdf
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e Session 9: January 14, 2021

Getting beyond the low-hanging fruit: Strategies and experiences in increasing
demand for decentralized HIV services

Recording | Presentations

e Session 10: February 11, 2021

Unlocking the Power of Decentralized Drug Distribution: How DDD Can Work for Tuberculosis,
Noncommunicable Diseases and Family Planning

Recording | Presentations

e Session 11: March 11, 2021

“Nothing for us without us”: Learning from the experience of people living with HIV to optimize DDD approaches
Recording (coming soon) | Presentations (coming soon)

Who Should Participate?

This learning collaborative is intended primarily for stakeholders directly involved in implementing or supporting
DDD models, including representatives from local implementing partners, ministries of health, and funding agencies.
However, anyone interested in learning more about DDD models and how to introduce and scale them up is

welcome to participate.

Alink to registration will be provided for each session. For any questions about the learning collaborative, please

contact Moses Bateganya, EpiC Technical Director (mbateganya @fhi360.0rg).

Additional technical resources on DDD are available here, including:

EpiC Decentralized
Drug Distribution
Assessment Tools

October 2020

Gprerras SJUSAID  EpiC===-

Decentralized Distribution
of Antiretroviral Therapy
through the Private Sector

Gpreeras  TUSAID  EpiCes-

Modifying Models for
Decentralized Distribution of
ART through the Private Sector
to Address Disruptions Related
to COVID-19

May 2020

Gprerrar  ZUSAID  EpiC=s=-

This work is made possible by the generous support of the American people through the United States Agency for International Development (USAID)
and the U.S. President’s Emergency Plan for AIDS Relief (PEPFAR). The contents are the responsibility of the EpiC project and do not necessarily
reflect the views of USAID, PEPFAR, or the United States Government. EpiC is a global cooperative agreement (7200AA19CA00002) led by FHI 360

with core partners Right to Care, Palladium International, Population Services International (PSl), and Gobee Group.


https://zoom.us/rec/share/FC9GdScfY-lH1muSNszbyOK1CfxlS_zKiEnrGTV5RtbXByHPv4l5qm5ldFxcH8-f.cvdOsneXqyYS1p8V?startTime=1610625652000
https://mcusercontent.com/017a363ed67b2aa8d9ffcaa4a/files/af1e2bc7-cb22-4aea-a6ef-da5d428d486a/Getting_beyond_the_low_hanging_fruit.pdf
https://zoom.us/rec/play/sJxZdU0DR1d-PlrLPE7IKkeKHnVgRZvAIKCPCGPSulZeOlBw_b-jxXGUkAi-64Rj4HqTKqCfLBw-bn4y.8_CKXWkq06fJZ9jZ?startTime=1613044823000&_x_zm_rtaid=3OgneTGmSjWbuuQAxptGUw.1613503345645.68ebff0acd91521f08906d9776656ba6&_x_zm_rhtaid=295
http://Presentations
mailto:mbateganya@fhi360.org
https://www.fhi360.org/resource/meeting-targets-and-maintaining-epidemic-control-epic-decentralized-drug-distribution

