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      1.Learning to Read, Reading to Learn 

Francis Bacon (1561-1626), an English philosopher, statesman and author, once remarked 
that “Reading maketh a full man,” which underscored the importance of reading in making a 

person well-rounded and able to live a full life.  The fact that you are reading this third issue of 
the IQPEP quarterly newsletter suggests that you have acquired the skill of reading and are reap-

ing the benefits of possessing that skill.    
 

Many people, however, are not as fortu-
nate because they cannot read, including 

many children in Ethiopia, which is why 
IQPEP, in collaboration with the Ministry of 

Education (MOE), is focusing considerable 
attention on improving early grade reading and 

writing in the first cycle primary grades through-
out the country.  The rationale underpinning this 

initiative was articulated by the British National 
Commission on Education (NCE) in its 1993 pol-
icy document Learning to Succeed, which stated 
that “All children must achieve a good grasp of 
literacy and basic skills early on as the foundation 
for learning throughout life.”   

 

Due to perceptions that Ethiopian children in the early primary grades are not reading at an acceptable level and 
are therefore not developing a sufficient foundation for lifelong learning, IQPEP’s interventions began with two 
assessments, one a more qualitative evaluation of the prevailing situation in 20 primary schools in five regions, 
which was carried out by IQPEP staff, and the other a much larger, more formal, and more quantitative Early 
Grade Reading Assessment (EGRA), which was financially supported by USAID and conducted by the MOE 
through a sub-contract to an American firm, RTI, with IQPEP carrying out approximately one-third of the data 
collection in IQPEP schools.  The aim of both assessments was to obtain a baseline of the current situation in 
Ethiopia with regard to the abilities of grade 2 and 3 children in basic reading against which to measure progress 
achieved through the planned interventions.  
 

The findings of both baseline assessments were sobering and indicated that ….. (See Page 2)  
 

2.Training Becomes Fruitful 
Planning and Management component is one of the five program components of Improving the Quality of Pri-
mary Education Program (IQPEP) in Ethiopia which is a USAID program implemented in all the regional states 
of Ethiopia.  IQPEP has provided training on various planning and management topics for school principals, 
woreda (district) officers, and kebele (local) education training board members.  One of the objectives of the 
training is to build the capacity of stakeholders in the school community to improve access, equity and the 
quality of education in Ethiopia.  Since the inception of IQPEP, a number of trainings have been provided, and 
recently IQPEP staff  witnessed the success of the training while they were travelling in some woredas in 
Oromia Regional State. 
 

Ato Tessema Getahun , IQPEP’s Infor-
mation Publications and Communica-
tions Officer,  travelled to Robe Col-
lege of Teacher Education (CTE) and 
witnessed the following successes 
of  Alibira Primary School,  which 
is one of  Robe CTE’s linkage 
primary schools.  
 

According to Ato Taddesse 
Haile , School Director at Ali-

bira Primary School ... See 
page 3) 
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3.News:  Certificate of Participation, 2011 AED Achievement Award to IQPEP Team 
By Tessema  Getahun 
 

Addis Ababa:  Recently, the Ministry of Education of the Federal Democratic Republic of Ethiopia awarded IQPEP a certificate of participation. The 
certificate awarded to USAID/IQPEP, which is signed by His Excellency, Ato Demeke Mekonnen, states that the program is awarded for its participation 
and high effort in achieving promising results that have been seen in the expansion of equitable, relevant and quality education all over the country.  
 

In another development, the IQPEP team was awarded the 2011 Achievement Award by the Academy for Educational Development (AED) home office at 
a ceremony held on 17 May 2011. In a memo to all IQPEP staff dated 
18 May 2011, Dr. Edward  Graybill stated, “It is with great pleasure 
and honor that I share with all IQPEP staff that AED, in recognition of 
the complexity of the program and the depth and breadth of its inter-
ventions throughout Ethiopia’s education sector, has awarded IQPEP 
the 2011 AED Achievement Award yesterday.” 
 

According to the Chief of Party, the excellent technical work carried 
out by the various teams in Addis Ababa, in all regional offices, as 
well as in Washington, were cited for IQPEP’s recognition to the 2011 
Achievement Award. 
 

USAID assistance to the Ethiopian Ministry of Education has contin-
ued under the Improving the Quality of Primary Education Program 
(IQPEP) in Ethiopia since August 2009. IQPEP is a five year program, 
from 2009 to 2014, and is being implemented in all the regional states of Ethiopia. 

 

The United States Agency for International Development (USAID) has worked in partnership with the Ethiopian Ministry of Education to improve access, 
equity, efficiency and quality of primary education in Ethiopia for more than fifteen years. Before IQPEP was launched, USAID support to the Ministry 
through several programs: Basic Education Strategic Overhaul (BESO I), Basic Education Strategic Objectives (BESO II), Basic Education Program 
(BEP), and Education Quality Improvement Program (EQUIP I & II) from 1995 to 2009.  
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Learning to Read,…(Continued from page 1) 
...much work needs to be done to bring Ethiopian children up to internationally accepted standards in terms of reading.  The findings of the 
more qualitative IQPEP assessment are detailed in the program’s report Early Grade Reading and Writing Needs Assessment Report in 
Five Regions while the findings of the larger EGRA are included in the MOE/RTI report Ethiopia Early Grade Reading Assessment: Data 

Analytic Report: Language and Early Learning. 
 

Based on the findings of both assessments, IQPEP is working closely 
with the MOE, Regional State Education Bureaus (RSEBs), and Col-
leges of Teacher Education (CTEs) to address the deficiencies in 
early grade reading using a two-pronged approach: (1) training teach-
ers to more effectively teach early grade reading and writing and (2) 
establishing and supporting Reading Centers in all 2,615 primary 
schools in which IQPEP directly works, which includes 2,215 in-
service schools and 400 linkage schools. 
 

With regard to the first of the two major activities—the training and 
capacity building of teachers—four training modules were developed 
through a collaborative process with the MOE, RSEBs, and CTEs, 
each module comprising one full day of training.  Three of the mod-
ules address teaching reading and writing in Ethiopia’s main national 
languages, across subject areas, and to support English language 
learning, while the fourth focuses on creating appropriate environ-
ments that support reading and writing.  During 29 April-2 May 2011, 
134 core trainers were trained on the four modules and they, in turn, 
started training teachers on the content of the modules during May 

and June of this year.  In all, approximately 30,000 teachers will be trained in the four modules. 
 

The focus on improving the teaching of early grade reading and writing is being reinforced by the second main IQPEP literacy activity: 
establishing and supporting Reading Centers in the same 2,615 primary schools in which teachers are being trained.  Reading Centers are 
intended to address the absence of reading materials and other support structures for reading in schools and communities.  The Centers are 
a school-based initiative housed in a specific physical location (e.g., classroom, library) with organized activities intended to achieve three 
main goals: first, to provide reading materials such as books and other reading aids, second, to provide intensive remediation of reading and 
writing skills for children in the first cycle primary grades, and, third, to provide opportunities for modeling and researching effective early 
grades literacy practices.  The Reading Centers will be established once schools have at least one teacher who is trained in the four early 
grade reading and writing modules. 
 

IQPEP anticipates that these two key interventions, combined with other literacy support being provided by the MOE, will result in meas-
urable improvements in the reading and writing abilities of first cycle primary students.  In order to document the expected positive impact, 
IQPEP will conduct another EGRA in 2012, and possibly a third one, in 2014. (Contributed by Dr. Edward  Graybill)  

Classroom children 
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Training Becomes …(Continued from page 1) 
 , trainings using  the School Principals’  Training Module and  the Mathematics Hand-
book are very effective.  He said, “After I got School Principals’ Training provided by 
IQPEP, I in turn trained my colleagues on how to mobilize the community in supporting 
schools.”   He also indicated, “Due to the discussions we made with the community 
members, they agreed to increase their  yearly contribution from Birr 20 per person to 
Birr 100 per person.”   The director pointed out that the community support was not only 
limited to finance, but also community members supported the school through labor in the construction of additional classrooms depicted in 
the picture on page one. 
 
 

Additionally, Ato Endalamaw  Teka , IQPEP’s Planning and Management Officer , travelled to Jimma Zone and Seka  Cherkossa Woreda in 
Oromia Region , Seka Primary  School, where  he witnessed the impact 
of the training provided by the Planning and Management component of 
IQPEP, and reports as follows:  
 

 Ato Wondimagegn Mitiku  Seka Primary School  Director, noted the 
achievements made at the school. In an appreciation letter dated April 15, 
2011, he stated the following:  “After participating in school principals 
training coupled with receiving school principals training modules from 
IQPEP, we were able to mobilize the community and to prepare a four 
million Birr project proposal (approximately $240,000). We submitted 
the proposal to a non-governmental organization called Justice for All 
Prezin Fellowship Ethiopia (J. F.P.F.E).  Based on the project proposal, 
the NGO agreed to provide us funds for improving our school.  In the 
first round J. F.P.F.E, provided us Birr 1.2 million with which we con-
structed eight classrooms and furnished them.  The director also indicated 
that the training has helped him and his colleagues to create a suitable 

working environment for the school community by improving the leadership skills of school principals.  The director stated: ”On behalf of 
Seka Primary School, we would like to extend our appreciation to USAID in providing us the training.” 
Improving the Quality of Primary Education Program (IQPEP) in Ethiopia is a five year program from 2009 to 2014. The program focuses on 
building the capacity of school teachers, directors, woreda education officers, personnel in the central ministry of education, college instruc-
tors and many other beneficiaries in the education sector in all the regional states of Ethiopia.( Compiled by Tessema Getahun) 
 

4. Interview with EGR TOT Workshop Participants  

IQPEP’s Teacher Development component conducted the first national level TOT workshop on Early Grade Reading and Writing at the Pan-
Afric Hotel in Adam during April 29 - May 2, 2011.  The aims of the workshop were: to introduce the four early grade reading and writing 
modules the program had previously developed to participants from Regional State Education Bureaus, City Administration Education Bu-
reaus, Colleges of Teacher Education, Zone Education Offices and Secondary Schools, to help the participants to understand the contents of 
modules and the methodology of teaching reading and writing in the early grades in Ethiopia, and to build the capacity of the participants to 
be trainers on early grade reading and writing for first-cycle primary teachers throughout the country.  
 

Tessema Getahun, IQPEP’s Information Publication and Communication Officer, interviewed some of the workshop participants on the im-
portance of the TOT and IQPEP’s effort in improving the quality of primary education in Ethiopia. The interviews 
are summarized as follows.  
 

Anteneh Ayele from Bonga College of Teacher Education who was one of the participants of the TOT said , “ I was 
one of the trainees of the a textbook preparation training financed by USAID and this Early Grade Reading and 
Writing Modules training  is my second opportunity.’  While I was taking part in the textbook preparation training, I 
was given very important materials which I have used as source materials to prepare different course materials in the 
College. I will also use these Early Grade Reading and Writing Modules in the preparation of materials for improv-
ing the reading and writing capacity of the prospective teachers at the College. This in turn will help our prospective 
teachers to deliver quality education in Ethiopian primary schools and reduce, if not eradicate, the prevailing reading 
and writing problems in the Ethiopian education system.” He pointed out, “There is evidence that the reading and 
writing skills of Ethiopian students throughout the education system, from elementary to university level, are low. 
Most of the students I am teaching at our college are from government schools and I witness that they have not 

reached the required minimum benchmarks in reading and writing skills.”  
 

He added that he has received support provided by USAID funded projects and programs since 2005 and has found that the training and the 
materials are very useful in improving the quality of education in Ethiopia. He said , “ Modules, manuals, handbooks, and ICT materials that 
were produced and provided by USAID assistance are extremely important. These early grade reading and writing modules are also 
very ...important provided that they are used as planned.” According to him, the early grade reading and writing modules are based on an as-
sessment study and are very important tools to solve the problems in reading and ….( See page 4) 
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                         5.  TOT on Capacity Building Modules Conducted 
A three – days TOT workshop was conducted for University Instructors selected 
from 18 Universities in six regions (Amhara, Oromia, SNNP, Somali, Tigray, 
and Addis Ababa) during May 25-27, 2011 at Adama Pan-Afric Hotel. A total of 
58 instructors (2 Females and 56 Males)  instructors drawn from three depart-
ments (Special Needs and Inclusive Education, Educational Planning and Man-
agement, and Curriculum and Instruction) of each University who are expected to 
facilitate the College of Teacher Education (CTE) level training in their respec-
tive regions participated in the TOT workshop.  
Module developers were trainer of at the TOT workshop on three CTE-
instructors’ Capacity Building Modules developed through the Pre-service com-
ponent of IQPEP, based on the results of the needs assessments conducted in 27 
CTEs in year I.  
These new sets of Capacity Building Modules (Special Needs and Inclusive Education, Education Quality Assurance Implementation and In-
structional Planning) are expected to be instrumental to enable CTE instructors to; 

• develop instructional plan for the courses they teach 
• entertain special need students in their respective classes and 
• assess the quality of the education they are providing to the would be teachers  

During the workshop, discussions on the contents and approaches of the modules and as a way forward duties and responsibilities of the Uni-
versity Instructors/Trainees were thoroughly discussed and agreed upon. 
CTE level training on the three Capacity Building Modules will be conducted in the 2nd quarter of the year III implementation period (July 
2011- June 2012). (Contributed by Lishan Kassa) 
 

Interview with ERG TOT …( Continued from page 3) 
 

…writing observed in the Ethiopian primary schools and to enable students at least reach the minimum international benchmark.  
 

He believed that the education quality problem  that is observed in the Ethiopian education system is due to lack of attention paid to reading 
and writing skills in the lower grades of the education system. He also indicated that skilled teachers should be assigned 
at lower grades so that students will have a firm base in basic skills like reading and writing that will help them to be 
successful in their future studies and careers.  
 

Regarding the TOT training, Anteneh Ayele said, “This TOT training is very relevant because we have shared experi-
ences including useful strategies which can be used even at higher levels of learning.”  He also commented that these 
tasks need devotion and from teachers and administrative personnel in the education sector.   
 

Another participant in the TOT workshop, Bol Buony from Gambella CTE, said, “Students cannot read and write not 
only in primary schools but also in colleges. Students in the colleges do not even like even dictation because it requires 

them to listen the instructor and write the words and sentences properly.” He added that the problem of reading and writing is not only a prob-
lem of students but it is also the problem of teachers. So, he inquired, “How can a teacher produce good readers and writers while he/she him-
self/herself is not a good reader or writer? 
 

He suggested that early grade reading activities can best be implemented by establishing a library and making necessary 
reading materials available for children.   
 

Finally, Meseret Amare, the gender focal person from Harar CTE, said that she participated in may previous trainings 
such as Active Learning, Formative Continuous Assessment, Large Class Management and others provided by previous 
USAID programs.  
  

She was very much critical of the reading and writing culture in Ethiopia saying, “According to my observation, there is 
a deterioration of reading and writing skills in Ethiopia.” She said that there were model teachers in schools in the old 
days but these days there are very few such model teachers.  She said, “Previously, it was common to see people holding 
books but now we usually see people holding CDs and other audio-visuals.”  She also indicated that in the past there was 

a reading habit in the society and even the characters created by the writers used to be taken as models but now this habit is almost non-
existent.  She said, “We teachers ourselves are not good examples for students because how can a teacher expect his or her students to be good 
readers and writers while he/she is not a good reader or a good writer?”  She pointed out that IQPEP’s intervention is very timely and crucial 
and should be implemented with continuous follow up. 

TOT Workshop at Adam Pan-Afric Hotel 
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