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FHI 360 Leadership

L e tte r fro m th e C EO

HUMAN DEVELOPMENT
The 360° Perspective
On October 31, 2011, the seven-billionth global citizen was born. What lies
ahead for this child and the hundreds of thousands of other children born on
this same day is impossible to imagine. So much depends upon where a child
is born, whether that child has access to health care and quality education,
and whether parents are able to provide food, shelter and protection from
harm. The ability to live a life of dignity and to realize aspirations depends on
many interconnected factors. We live in a complex world where challenges
are intimately linked — and so must be the solutions.
In July 2011, the teams of experts from Family Health International and the Academy for
Educational Development came together to form FHI 360. With that, our organization took
a leap forward in making the vital connections to help the people we serve to live longer,
healthier and more productive lives. Our expanded staff includes experts in health, education,
nutrition, environment, economic development, civil society, gender equality, youth, research
and technology — creating a unique mix of experience and skills to address today’s interrelated
development challenges.
Our new name, FHI 360, reflects our approach to human development. By looking at the
issues that affect people’s lives from multiple perspectives, we are able to develop and deliver
integrated and tailored responses that will have greater and more lasting impact, both in the
United States and around the world.
As we evolve to meet the challenges of the future more efficiently and more effectively, we
stand committed to the principles of our past. Our work continues to be grounded in research
and science, strengthened by partnerships and focused on building the capacity of individuals,
communities and countries to succeed.
As you read through our 2011 annual report, we hope that you see not only the impact of our
work today, but also the powerful promise of tomorrow. The United Nations estimates that
it may take just 13 years to add another billion people to the planet. It is my sincere hope that
when Baby Number Eight Billion takes her first breath, we will have fulfilled our promise for
impact that goes beyond the expected, and that she enters a world of possibilities where she
can grow strong and shape her own life.

With warm regards,

Albert J. Siemens, PhD
FHI 360 Chief Executive Officer

FH I 3 60 A nnua l Re port 2 011
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“The contrast between what
great things human beings can
achieve and what limited lives
most women and men end up
living is truly remarkable.”
— Amartya Sen
Nobel laureate
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The 360°
Perspective
Everything is connected.
Health. Education. Nutrition. Environment.
Economic Development. Civil Society.
Gender Equality. Youth. Research.
Technology. The key aspects of our lives
are inextricably linked.

Addressing the world’s most enduring challenges requires that
we examine issues through multiple lenses and make the connections
that will improve people’s lives. With a 360-degree perspective we
are able to work across a broad set of disciplines to deepen our understanding
of complex issues. We can deliver thoughtful, evidence-based and tailored
responses. We can stimulate innovation. The 360-degree perspective embodies
the hope and the promise of redefining the possibilities of human development.

FH I 3 60 A nnua l Re port 2 011
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Th e 360 ° P e rspecti v e

INTEGRATED
SOLUTIONS

Girls and young
women in subSaharan Africa
overcome
barriers to
education
Funder

U.S. Agency for
International
Development (USAID)

215,000
scholarships

77,500
girls and boys

From 2004 through 2011, the
Ambassadors’ Girls’ Scholarship
Program (AGSP) addressed key
factors preventing girls and boys
from completing their education.
The seven-year program,
implemented by FHI 360 experts,
funded over 215,000 scholarships
to more than 77,500 girls and
boys in 2,800 communities across
15 countries in sub-Saharan
Africa, mitigating the economic
constraints families face. AGSP
also provided HIV/AIDS education
to prevent children from dropping
out of school due to infection.
It encouraged parents and

Civil society
economic
development
education
gender
equality
health
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Improving lives in sustainable, measurable
ways is possible only when we connect ideas,
resources and people who have a stake in the
issues affecting their communities. Through
customized responses that address multiple
aspects of people’s lives, we can exponentially
increase the impact of our work.

communities to form committees,
organizations and associations to
create an environment supportive
of education and, in particular,
girls’ education. Program staff
trained 1,400 mentors to serve
as role models. The program
demonstrated the powerful synergy
of integrating interventions and
leaves a legacy of transformation
not only for the girls whose lives it
changed, but also for their families
and communities.

“Now I can see a bright
future before me.”
— Amina
AGSP scholarship recipient

Lives, jobs and
lobsters are
protected in
the Caribbean

Civil Society
environment
Livelihoods

Overfishing and unsafe fishing practices
in the Caribbean endanger the lives and
livelihoods of lobster fishers and threaten
the environment, local industries and the
communities sustained by lobster fishing.
Funders Darden Restaurants,
The Spiny Lobster Initiative, launched in
Inc. Foundation;
USAID
Honduras in 2009 by FHI 360’s Global
FISH Alliance (G-FISH), brings together divers, trappers, lobster boat
captains, processors, exporters and buyers with environmental groups
and officials from the national and local governments to help sustain the
spiny lobster and the individuals and communities that depend on it. In
2011, G-FISH supported the development of a new Honduran fisheries
law, connected divers to organizations that provide grants and training
to transition into new lines of work and trained dive boat captains in safe
diving practices. The initiative is improving livelihoods and conserving
marine biodiversity at the same time.

Children and families in India
cope better with HIV and AIDS
Funder

Education
health
Livelihoods
nutrition

The Children’s Investment Fund Foundation

In the Andhra Pradesh state in
India, where HIV prevalence rates
are among the highest in the
country, the Balasahyoga (which
means “active support to the child”)
program is improving children’s
lives by helping to ensure that their
parents are healthy, productive
and able to provide a stable home.
Family case managers connect
children and families to clinical care
services, nutritional and educational
support, social welfare services
and income-generating activities.
By specifically linking families

to relevant resources available
within government systems, the
program avoids duplication of
services, helping to ensure its costeffectiveness and sustainability.
First launched in 2007, Balasahyoga
reached more than 73,000
children, 90,000 adults, 48,000
families and nearly 1,100 pregnant
women by the end of 2011. The
program’s comprehensive approach
is helping families affected by
HIV and AIDS remain strong and
resilient while providing children
with opportunities to thrive.

“I could not send my son
to school ever since my
husband passed away due
to HIV. After our association
with Balasahyoga started,
my son is back to school
and I received support to
start a microenterprise.”
— Sujatha

73,000+
children reached

FH I 3 60 A nnua l Re port 2 011
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Th e 360 ° P e rspecti v e

using
evidence
& research

We study, test and evaluate. We gather
evidence and generate reliable data. The
result? A deep understanding of the people
and communities we serve and interventions
most likely to deliver the greatest impact. It
is the science of improving lives.

Education
research
technology

Youth
participate
in shaping
Rwanda’s
development
priorities
Funder

USAID

Early in 2011, 45 young
researchers canvassed three
districts in Rwanda’s capital city,
Kigali, block by block and mile
by mile, to understand better
the living conditions, economic
situations and employment
possibilities for youth as seen
by members of the community
and youth themselves. Trained
as “youth mappers,” these local
ethnographers completed 2,526
surveys of young people ages
14–24 and 278 business surveys.

Over the past seven years, nearly
5,000 young people in urban
and rural areas, in school and
out, have used a methodology
developed by FHI 360 experts
called community youth mapping.
They surveyed their communities
in Chad, Egypt, Haiti, Jordan,
Kosovo, the Netherlands, Niger,
Rwanda and Sudan, as well as
in more than 150 locales across
the United States. The surveys
addressed a wide range of issues,
including education reform,
livelihood development and
human trafficking. The findings
from the most recent survey
in Kigali will now be used to
ensure that job training programs
respond to the needs of the city’s
young people.

2,526

surveys completed
by “youth mappers”

Civil society
economic
development
education
health
research
youth
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Timely Education
Information Helps to
Rebuild Education in
South Sudan
Funder

United Nations Children's Fund
(UNICEF)

Newly independent in July 2011, the
Republic of South Sudan had nearly
1.8 million children, scant available resources,
and no time to lose in reforming its war-torn
education system. Waiting for accurate,
comprehensive and timely data about
students, teachers and schools was not a
feasible option. In a project started in 2006,
we worked with the Ministry of General
Education and Instruction to develop an
education management information system
(EMIS) that tracked and reported on 97
percent of all known schools — including
remote village schools — and mapped
50 percent of these schools to Google
Earth, providing easy access to up-to-date
statistics on schools, teachers and students.
By the end of 2011, reliable and easily
accessible information was available for
strategic planning, policymaking, resource
allocation and decision making at every
administrative level — from the national
level to 10 states, 83 counties and 403
villages — data that will support the South
Sudanese in building their new nation.

Women have more
contraceptive
access and choice
Funder

Bill & Melinda Gates
Foundation

More than 200 million women in
developing countries report that
they want to avoid a pregnancy
but lack access to effective
contraceptives. The result:
millions of unintended and highrisk pregnancies. With a new
grant from the Bill & Melinda
Gates Foundation, FHI 360 is
supporting the identification
and early testing of innovative
approaches to longer-acting
injectable contraception. Injectable
contraceptives appeal to many
women because they are effective,
do not require daily compliance
and can be used discreetly. Yet,
currently available injectable
contraceptives are effective
for only up to three months. In
communities where access to
health services is limited, longeracting contraceptives may lead to
higher compliance and continuation
rates. This project is the first step
toward bringing a game-changing
injectable contraceptive to market,
empowering women and men to
determine the size of their families
and to improve the quality of life of
the children they choose to have.

gender
equality
health
research
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Th e 360 ° P e rspecti v e

driving
innovation

Learning and innovation go hand in
hand. We continually look for ways to be
more efficient and cost-effective and to
anticipate new challenges. Our passion
drives us to deliver solutions that yield
meaningful and lasting results.

Macedonian schools and
students get connected
Funder

USAID

Education
technology

When Macedonia, a small, landlocked
country in the Balkans, began its
transition from a state-planned
economy to an open-market
democracy looking to join the
European Union, it was understood
that education reform was critical to
achieving those goals. USAID and the
Government of Macedonia (GOM)
engaged FHI 360 experts to design
an innovative approach to reforming
the primary education system.
FHI 360 led the Primary Education
Project (PEP) by convening several
GOM Ministries, harnessing technical
capacity and tapping into human
and financial resources. By the end
of 2011, over 17,000 teachers were
trained and over 200,000 primary
and secondary school students
could connect to the world via the
Internet. Nearly 300,000 manuals
and guidebooks were produced in
three languages. One hundred and
thirty schools had been renovated.
In the process, Macedonia expanded
opportunities for its students and its
citizens, paving the way for a
brighter future.

200,000
students connected
to the Internet
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Health services in sub-Saharan Africa
screen for noncommunicable diseases
Funders

health
research
technology

400

clients screened
per week

FHI 360, USAID

According to the World Health
Organization, without immediate
intervention, noncommunicable
diseases will cause more deaths by
2030 in low- and middle-income
countries than AIDS, tuberculosis,
malaria, childbirth and nutritional
disorders combined. Using
lessons learned from previous
FHI 360 pilot studies, screenings
for cardiovascular disease and
cervical cancer are provided at
all HIV treatment sites in Nigeria.
Noncommunicable disease
integration services are also in
place in Kenya and Zambia.

50,297
hits as of midDecember 2011

In Ghana, a project launched in
August 2011 screens approximately
400 clients per week for
cardiovascular disease risk
factors in two outpatient clinics.
To extend the reach of services,
community outreach events are
held and clients are sent text
messages on healthy living and
treatment reminders. Through its
community-based research and
programs, FHI 360 is connecting
people and health systems to
address better the burden of
noncommunicable diseases.

cause of death by 2030 in low- and
middle-income countries

Noncommunicable
Diseases

Mobile phones are used to
revolutionize reproductive health
Funder

AIDS +
Tuberculosis +
Malaria +
Childbirth +
Nutritional
Disorders

Gender
EQUALITY
health
research
technology

USAID

In many countries, women lack ready access to lifesaving information.
FHI 360 has been at the forefront of using mobile phones to reach women
directly with health information that saves lives. FHI 360’s m4RH (Mobile for
Reproductive Health) project has reached more than 13,000 users in Kenya
and Tanzania with text messaging about family planning, contraceptive
options and where to find family planning clinics in their communities.
The messages, based on World Health Organization and country-specific
guidelines, were designed and tested to ensure user comprehension, and
the technology was evaluated and refined through usability testing. As of
mid-December 2011, m4RH had 50,297 hits and counting. By providing
essential health information, m4RH is helping women make better-informed
decisions for themselves and their families.

FH I 3 60 A nnua l Re port 2 011
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Locally Led,
Lasting Change
Local partnerships generate
change that lasts. Change is
sustainable when individuals and community
groups are engaged from the start.

Empowering individuals, families and communities to tackle their own
challenges and take charge of their futures drives all that we do. Through
strong partnerships with governments, civil society organizations, the
private sector, academic institutions and communities, FHI 360 is helping to build
the capacity to create jobs, educate children, provide health care, protect natural
resources and bring about positive social change.

FH I 3 60 A nnua l Re port 2 011
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Local ly l e d, l ast i n g cha n g e

inspiring
change

Health care
access expands
in underserved
U.S. communities
Funder

U.S. Health Resources and
Services Administration

The U.S. Health Resources and
Services Administration engaged
FHI 360 experts from 2009 to
2011 to rebrand and promote its
National Health Service Corps
(NHSC), a federal program that
places primary care clinicians in
underserved U.S. urban and rural
communities. The goal was to
raise the profile of the NHSC and
recruit additional members, thereby
bringing health care to those who
need it most. Using an evidencebased approach, we redesigned
the website (http://nhsc.hrsa.gov),
logo and all program materials,
and more prominently featured
NHSC members — doctors, nurses,
dentists and physician assistants —
and their reasons for participating
in the program. We also conducted

16
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Enhancing skills, challenging attitudes and
motivating communities and individuals
to act — this is how we inspire change.
We connect critical voices to break down
ideological, social and geographic barriers
collectively and collaboratively.

targeted outreach to prospective
applicants through social media,
paid search and online advertising.
One month after the two-year
project ended in October 2011,
NHSC membership was reported
to exceed 10,000, a 150 percent
increase from when we began.

Health
technology

150%
membership
increase

861

radio spots aired

200

Civil society

teachers trained

education
gender
equality

Schools address gender-based violence
in the Democratic Republic of the Congo

youth

Funder

“At our school, because
there has been good
training, there is good
education. We have
codes of conduct that
respect our rights and
our duties. The teachers
give us good advice like
our parents.”
— Christelle

USAID

In 31 primary and secondary schools and neighboring communities in Katanga
Province, the C-Change project is equipping girls and boys ages 10–14 to
resist and report school-related, gender-based violence and is providing
support when it occurs. The project has trained more than 200 teachers and
established codes of conduct, classroom regulations and procedures for both
preventing and addressing such violence. The project’s community radio and
strategic use of media encourage parents and other community members to
support change both inside and outside the classroom: 861 radio spots were
aired and six in-depth radio shows were broadcast 17 times from September
through December 2011. Publications, school curricula, referral guides
and a comic book series have been produced and distributed. Additionally,
154 youth club leaders have been trained as peer mentors. The project’s
comprehensive approach is changing attitudes and beliefs, while helping to
guarantee a safe and secure learning environment.

The Internet strengthens democracy in Peru
Funder

USAID

Voting in elections in Peru is
mandatory, yet informed voting
has historically been low because
voters typically found it difficult
to access electoral information.
In 2011, however, nearly 52,000
Peruvians at home and abroad
followed their country’s electoral
news for the first time through
social networking sites established
by the government’s electoral
bodies. On April 10, the day before
the national and presidential
elections, 1,700 questions were
asked and answered via Facebook

and Twitter. The Democracia Activa
Peru program made this possible
by using the Internet to mobilize
citizens and promote networking.
Citizen fairs, a virtual community
and youth leader workshops were
vital in the campaign. The USAIDfunded program, implemented by
FHI 360, was especially focused
on women and young people ages
18–35. It supported the Peruvian
government’s commitment to
increase its citizens’ trust and
participation in the country’s
democratic process.

Civil society
technology
youth
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Local ly l e d, l ast i n g cha n g e

building
capacity

We train, mentor, build and expand. We strengthen
the skills of our local partners, so they can
continually increase their impact, by providing the
services their communities require to thrive.

Project improves nutrition
and food security
Funder

Food security
nutrition

Women in Moldova build
sustainable livelihoods

USAID
Funder

Through the Food and Nutrition
Technical Assistance II Project
(FANTA-2), FHI 360 built
on more than a decade of
experience in improving and
expanding global standards
and capacity for nutrition and
food security. We strengthened
the capacity of ministries,
nongovernmental organizations
and USAID-funded projects to
support and implement proven
nutrition-related programs
by training more than 2,000
community- and facility-based
health practitioners, volunteers,
academicians and technical
staff. We created tools that

enabled better detection
and management of acute
malnutrition and that improved
the targeting, implementation,
monitoring and evaluation of
food security interventions.
We also helped 16 host country
governments develop national
nutrition policies, action plans
and guidelines. Through these
efforts, we have contributed to
sustainable improvements in the
nutritional status of vulnerable
populations, including women
and children, and to increased
national productivity and
economic growth.

“The [FHI 360] team has played an absolutely
vital role in advancing the global agenda
around nutrition, food security and HIV. The
work and the legacy of what the team has
done over the past years have provided USAID
with the opportunity to ramp up our nutrition
programs under the Global Health Initiative
and under Feed the Future.”
— Robert M. Clay
Deputy Assistant Administrator,
USAID, Bureau for Global Health
(April 2012)
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USAID

In Moldova, Pro-Business Nord (PBN)
provides business skills, sustainable
livelihood training and job placement at
no cost to women who lack professional
opportunities due to poverty, limited
education and gender-based stereotypes.
Two years ago, PBN turned to FHI 360’s
Capable Partners Program (CAP) for
technical assistance to build and enhance
the systems and processes necessary
for serving its own beneficiaries and, in
turn, bolstering the performance of the
nongovernmental organizations and small
businesses it also advises and assists.
CAP collaborated with PBN to identify
challenges and opportunities using its
Institutional Development Framework,
a capacity-assessment process and
tool that has proven effective in over
50 countries. PBN launched a distancelearning web portal and is now engaging
community leaders in program planning.
By the end of 2011, PBN had improved
its operations, financial management
and fundraising capacity, enabling it to
become more efficient and have greater
impact on the
communities it serves.
Civil society
economic
development
gender equality

Sex workers lead HIV prevention in India

83,500+
consultations

Funder

Bill & Melinda Gates Foundation

From its inception, the Aastha
project has enlisted the
participation of its beneficiaries
to accomplish its goal of reducing
the incidence of HIV and other
sexually transmitted infections
among sex workers in the Indian
state of Maharashtra. During the
six-year life of the project, more
than 2,600 sex workers have been
trained and mentored to become
leaders of self-help groups. The
groups have played a vital role
in improving healthy behaviors
among their peers and increasing
use of community services.

Aastha has reached more than
80,000 sex workers in Mumbai
with comprehensive HIV prevention
and care services. In 2011 alone,
the project reached more than
27,500 individuals, who received
more than 83,500 consultations
for screening of sexually
transmitted infections. And, it
provided voluntary counseling and
testing for nearly 17,000 individuals
while also facilitating school
admission for 121 of their children.

“There is more that I
hope to accomplish, so
many dreams, so many
desires to fulfill. What
a long journey it has
been and still a long
way to go. I know I will
achieve all I could ever
want hand in hand
with Aastha.”
— Sumita
Aastha project beneficiary

Civil society
education
gender equality
health
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Local ly l e d, l ast i n g cha n g e

partnering
for
success

Our impact is amplified through the synergy
of partnerships. The “360” in our name
symbolizes our inclusive approach to sustainable
success, attained only when we partner with
governments, civil society organizations, the
private sector and the communities we serve.

Transport corridor communities
in Africa mobilize against HIV

Civil society
Food Security
gender equality
health
Livelihoods

Funders

ROADS I and II countries (2005–2011)

“After the agriculture
organic farming training,
my life changed and my
family is happy. We have a
new house, cows, and we
are harvesting 100 kgs of
vegetables every week,
which generates 35,000
Rwandan francs (about
US$60) per week.”
— Etienne
Rwanda
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U.S. President’s Emergency Plan for AIDS Relief
(PEPFAR), USAID

The transport corridors of east,
central and southern Africa
are economic lifelines that link
countries with their neighbors.
They are also major transmission
routes for HIV. The Roads to
a Healthy Future (ROADS II)
project is strengthening
communities along these routes
by linking them with health
services, expanding economic
opportunities, improving food
security and working to protect
women and girls from sexual
exploitation and abuse. ROADS II
brings together local volunteer
groups with similar interests to
plan and implement activities
jointly to meet community needs
— from generating demand for

HIV testing and counseling to
enhancing food security and
livelihoods for women. ROADS II
collaborates closely with
national AIDS control programs;
government ministries; district
health management teams; health
facilities; and local, national and
multinational companies. By the
end of 2011, ROADS I and II had
reached approximately 4.3 million
people, including 300,000 truck
drivers across 11 African countries.
About 1,200 community-based
organizations with more than
82,000 members had been
mobilized into 80 community
clusters, transforming corridors
of risk into pathways of prevention
and hope.

38

Financial sector capacity
is strengthened in the
West Bank and Gaza
Funder

economic
development
Livelihoods

698

jobs created

USAID

Under the Expanded and
Sustained Access to Financial
Services (ESAF) program, FHI 360
is building a more inclusive
financial sector for Palestinian
households and businesses.
FHI 360 has partnered with
regulators, industry associations,
educational institutions and the
private sector to promote financial
literacy and improve access to
savings, credit and insurance. We
assisted the Palestinian Monetary
Authority to establish a consumer
protection department, cited
by the International Monetary
Fund as one of the agency’s most
significant recent reforms. We also
led a national media campaign that
improved public knowledge about
and confidence in the financial
sector, during which the number
of people aware of the Palestinian
Capital Markets Authority, a key
regulatory body, nearly tripled to
680,000. Through a US$8 million
grant fund, FHI 360 improved
the productivity of 38 small and
medium enterprises, stimulating
US$16 million in private investment
and creating 698 jobs.

Civil society

enterprises
improved
productivity

Education
workforce
development

Students in North
Dakota, U.S., prepare
for success
Funder

Hess Corporation

Together with Hess Corporation
and a steering committee of state
leaders, we are collaborating
on Succeed 2020, a bold
initiative aimed at helping North
Dakota students become better
prepared for college and 21st
century careers. North Dakota’s
eight regional education
associations (REAs) are leading
the project, bringing together
school districts and higher
education institutions, state and
local government, businesses,
Native American groups and

community-based organizations.
FHI 360 staff members are
working closely with the REAs
and their partners on strategies
related to rigorous coursework,
ongoing college and career
planning, targeted supports
(which might include tutoring,
specialized counseling or workbased learning opportunities)
and use of data. Key indicators
of success will include higher
college entrance exam scores,
higher rates of on-time secondary
and postsecondary completion,
and reduced need for remedial
courses at the postsecondary
level. Special emphasis is
being placed on closing the
achievement gap between Native
American students and others in
the state.
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High
Performance,
Accountability
Our values guide everything
we do. We strive for excellence in every
aspect of our work and insist on the highest
ethical, quality, operational performance and
scientific standards — because we know that
enduring change requires nothing less.

To ensure the highest level of accountability to our funders,
partners and the people we serve, we continually evaluate
and improve our approaches and business processes to
anticipate and adapt to evolving needs. To achieve our mission of
improving lives, we must develop and deliver high-quality responses
that maximize efficiency and exceed expectations.
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commitment
to excellence

An emphasis on excellence in all
that we do enables us to deliver
award-winning results that make a
meaningful difference in people’s lives.

A breakthrough in
HIV prevention
National Institute of Allergy
and Infectious Diseases, U.S.
National Institutes of Health
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health
research

HIV Treatment as Prevention

The researchers planned to compare the
groups until 2015. But on 28 April, an independent monitoring board that periodically
to which the viral load in blood predicts the reviewed the data stunned Cohen and his
risk of HIV transmission,” they cautioned.
collaborators when it recommended that the
Then in May of this year, the 052 clinical results of the trial be made public as soon
trial conducted by the HIV Prevention Trials as possible. Of the 28 people who become
Network reported that ARVs reduced the risk infected with HIV that genetically matched
of heterosexual transmission by 96%. “Now the viruses in their long-term partners, only
we have absolute, conﬁrmed data,” said Fauci one was in the early treatment group—which
at an AIDS conference this summer in Rome also experienced 41% fewer serious health
where researchers ﬁrst presented
problems associated with HIV.
the HPTN 052 data in detail.
Infected people in the delayed arm
Fauci, who heads the U.S. National
of the study were offered ARVs
sciencemag.org
Institute of Allergy and Infectious
immediately.
For an expanded
Diseases—the main funder of the
The HPTN 052 results and
version of this sec- other recent successes have raised
$73 million trial—said the chaltion, with podcast, video,
lenge now was to apply the results.
hopes that combining such interlinks, and more, see
“We just need to take that data and
ventions can now end AIDS epiwww.scim.ag/2011btoy
and
sciencecareers.org.
run with it,” he said. “The idea of
demics in entire countries, if not
the tension between treatment and
the world. ARVs are not a vaccine:
prevention, we should just forget about it and People must take them for decades, which is
just put it behind us, because treatment is pre- difﬁcult to do and costly. But many call HPTN
vention.” Because of HPTN 052’s profound 052 a “game changer” because of its near
implications for the future response to 100% efﬁcacy. “It has had an impact on our
the AIDS epidemic, Science has chosen vision for the future,” says Françoise Barréit as its Breakthrough of the Year.
Sinoussi, a virologist at the Pasteur Institute
Myron Cohen, an HIV/AIDS in Paris who shared the Nobel Prize for helpresearcher at the University of North ing to discover HIV. Researchers must conCarolina, Chapel Hill, who heads the tinue—and even intensify—efforts to develop
ongoing HPTN 052 trial, said the ﬁnd- an effective AIDS vaccine and cure, Barréing’s impact surprised him. “People Sinoussi stresses, but she notes that countries
were interested in the idea of treatment can apply treatment as prevention today.
as prevention, but it created a hurricaneJulio Montaner, a prominent advocate
force wind behind the strategy,” Cohen of the strategy at the University of British
says. “The result was so unambiguous.” Columbia, Vancouver, in Canada says HPTN
As Cohen and colleagues explained 052 has persuaded leaders such as U.S. Presiin the 11 August New England Journal dent Barack Obama—whose administration
of Medicine, HPTN 052 enrolled 1763 recently announced a policy goal of creating
Double duty. This year a study proved that anti-HIV “discordant” couples in which one per- “an AIDS-free generation”—to take action.
son at the study’s start had a known “Clinicians and policymakers are always
drugs both treat and prevent HIV infections.
HIV infection. The infected partner asking for the ultimate evidence,” Montaner
treatment could virtually stop heterosexual could not be taking ARVs and had to have says. “HPTN 052 was the unequivocal piece
transmission was denounced as “appalling,” between 350 and 550 CD4 cells per millili- of the puzzle to close any doubts.”
“inconclusive and irresponsible,” “danger- ter, which indicates that the person had some
Given resource constraints and logistical
ous,” and “misleading.” The Joint United immune damage but had yet to develop hurdles, treatment as prevention isn’t going to
Nations Programme on HIV/AIDS and the AIDS (defined as fewer than 200 CD4s). sweep the world anytime soon. But HPTN 052
World Health Organization also responded Five countries in sub-Saharan Africa partici- has made imaginations race about the whatwith alarm, urging people to continue using pated, as did Brazil, India, Thailand, and the ifs like never before, spotlighting the scientifcondoms and stressing that semen or vaginal United States. The study randomly assigned ically probable rather than the possible. And
secretions might harbor the virus even when half the infected people to start ARVs imme- now a growing number of HIV/AIDS experts
blood tests showed no trace of it. “More diately, while the other half delayed treat- are insisting that the irresponsible and appall–JON COHEN
research is needed to determine the degree ment until CD4 counts dropped below 250.
ing thing to do is nothing.
On 1 December, George Washington University in Washington, D.C., hosted “The Beginning of the End of AIDS,” a splashy World
AIDS Day event that featured three U.S. presidents, business magnates, and rock stars. The
catalyst that brought them together was something Anthony Fauci, the top U.S. government
HIV/AIDS scientist, told the crowd even
1 year ago would have seemed “wishful thinking”: a clinical trial dubbed HPTN 052 and its
“astounding” result.
HIV/AIDS researchers have long
debated whether antiretroviral drugs (ARVs)
used to treat HIV-infected people might have
a double beneﬁt and cut transmission rates.
To some it was obvious: ARVs reduce HIV
levels, so individuals should be less infectious. Skeptics contended that this was
unproven. Indeed, a consensus statement
issued by the Swiss Federal Commission for
HIV/AIDS in 2008 that said effective ARV
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In 2011, Science named the HIV
Prevention Trials Network (HPTN)
052 study “Breakthrough of the
Year.” This was the second year in a
row that Science selected a trial for
which FHI 360 provided scientific
leadership and operational
support. HPTN 052 was the first
randomized clinical trial to show
that providing early antiretroviral
therapy to an HIV-infected person
can dramatically lower the risk of
sexual transmission of HIV to an
uninfected partner — reducing
the risk of infection by as much as
96 percent. According to Science,
one of the premier scientific
research journals, the study
was selected for its “profound
implications for the future response
to the AIDS epidemic.”

CREDITS (TOP TO BOTTOM): THOMAS DEERINCK, KATHLEEN FITZPATRICK, JOHN GUATELLI, AND MARK ELLISMAN, NCMIR, UCSD/VISUALS UNLIMITED INC.; J. D. TALASEK/NEWSCOM
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Safeguards protect study participants

Protecting human participants in all the research
we conduct is paramount in our commitment to the
health
people we serve. FHI 360’s Protection of Human
research
Subjects Committee reviews research proposals,
procedures and informed consent documents to
assure that safeguards are in place to protect human
participants and that the process is equitable and
free of coercion. Our award-winning Research Ethics Training Curriculum
is widely used by the global research community, including academics,
nongovernmental organizations and community leaders. From August 2010
to August 2011, FHI 360 conducted clinical trials and behavioral research in
over 25 countries around the globe, all of which were held to the universal
ethics principles of respect, beneficence and justice for all study participants.

Quality and
competence in
laboratory services
Funders

International Centre for
Diarrhoeal Disease Research,
Bangladesh (icddr,b); U.S
Centers for Disease Control
and Prevention; U.S. National
Institutes of Health

Poor quality of laboratory
services and inaccurate results
can lead to inappropriate action,
inaction or incorrect diagnosis
and treatment. In 2011, FHI 360
assisted six government hospital
laboratories in earning International
Organization for Standardization
(ISO) 15189 accreditation for
quality and competence in
medical laboratories. Through a
program managed by FHI 360,
the first public laboratories
in Bangladesh and Indonesia,
as well as an additional four
laboratories in Vietnam, now

750+

medical & laboratory
technologists trained

Beneficence

Justice

Research Eth

universal
ethics
principles

Second Edition

ics Training

Curriculum

Respect

meet these standards. With these
accreditations, the laboratories are
ensuring accurate results when
testing for diseases, producing
timely results, respecting ethics
and protecting the safety of
patients and clinical staff alike.
In addition, we trained more
than 750 medical and laboratory
technologists in Africa, Asia
and Latin America on topics
including ISO 15189, infection
control, malaria microscopy,
quality management systems and
objective measurement.

health
research
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Design that
inspires and
delights

How do you get U.S. farmers to modify their tractors to prevent injury in
the event of tractor rollover? Use the power of design. At the end of 2011,
FHI 360’s Design Lab was honored by AIGA (American Institute of Graphic
Arts) in its AIGA 50 competition, which recognized the strongest examples
of design in the District of Columbia region. The award was given for a
series of posters on Rollover Protective Structures, part of a campaign to
get farmers in New Hampshire, New York, Pennsylvania and Vermont to
retrofit their tractors and reduce the risk of injury and death from tractor
rollover. The posters were exhibited at the Corcoran Gallery in Washington,
DC. Design Lab 360, a full-service design studio within FHI 360, uses
design in thoughtful and meaningful ways to advance human development
and inspire change.

Asthma guidelines are put into practice
Funder

National Heart, Lung and Blood Institute, U.S. National Institutes of Health

Effective public health outreach
starts with clear communication.
In May 2011, the Plain Language
Awards given by the U.S. National
Institutes of Health honored FHI
360 experts for the publication,
National Asthma Control Initiative:
Keeping Airways Open — Putting

the Guidelines Implementation
Panel Report in Motion. The bulletin
highlights specific actions that
organizations from local, state,
regional and national levels can
take to put national guidelines for
diagnosing and managing asthma
into practice.
health
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Safety and efficacy
come first while
testing more than
1 billion products

A single defective condom or
counterfeit medication can endanger
lives. Our Product Quality and
Compliance laboratories in Thailand
and the United States ensure that
contraceptives, pharmaceuticals
and medical devices and supplies
are safe and effective and comply
with international standards. Our
chemical analysis of drugs can detect
counterfeit medications, an increasing
threat in the global marketplace, and
our state-of-the-art equipment has
enabled us to assure high-efficiency
quality testing of male and female
condoms. In 2011, we tested product
batches1 representing more than:

• 1.2 billion male and
female condoms
• 10.5 million malaria
drug treatments
• 10.4 million polyester and
polyethylene bed nets
• 1.6 million intrauterine
devices (IUDs)
• 2.5 million cycles of
oral contraceptives
• 3 million vials of
injectable contraceptives
• 75,000 contraceptive
implants
• 2.1 million zinc
sulfate tablets

1

Does not include all products tested in 2011.
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improving
the way
we work

programs and research
Promote Gender Equality

Our decades of research and
experience on issues that affect
women’s status — including girls’
education, reproductive health
and economic development —
have provided clear evidence on
how we can enhance the impact
of our work: by challenging
gender-based inequalities that
pose barriers to development
progress. In 2011, we introduced
FHI 360’s Gender Integration
Framework, a crosscutting
approach to promote significant
and sustainable gains for women
and men, girls and boys, and
sexual and gender minorities. The
framework contains guidance on
how to conduct a gender analysis
— a systematic way of examining
the gender norms and inequalities
that are likely to affect the

28

FHI 360 An n ual Report 2011

achievement of sustainable
results. It then explains how to
use those findings to integrate a
gender perspective throughout
our research and programs.
The first regional workshop
was conducted in September
2011 in Africa to build capacity
among FHI 360 staff to put the
framework into practice.

We seek the most
efficient solutions
that provide optimum
results, every time.

A new approach
strengthens the
technical quality
of our programs
In 2011, we began developing a new
standardized approach to evaluate
and strengthen the technical
quality of our country programs.
This approach and accompanying
tools address essential dimensions
of technical quality, including
program design, implementation,
monitoring and evaluation.
Assessments piloted in 2011 with
our Ethiopia and Nepal Country
Offices revealed the power of this
approach to identify promising
program practices and innovations
and prioritize programmatic needs
for technical leadership. Lessons
learned from these assessments
are used to inform how we support
our programs worldwide and
ensure that we achieve consistently
high standards.

Compliance

Audit

Enterprise
Risk
Management

Personal responsibility
is emphasized at all levels
OCIA primary activities

FHI 360’s Office of Compliance
and Internal Audit (OCIA) is led by
the Chief Compliance Officer, who
reports to the Audit Committee
of the Board of Directors. OCIA
promotes a worldwide culture
of compliance through fieldbased first responders (regional
compliance officers). Its primary
activities fall under three
categories: compliance, audit and
enterprise risk management. The
division conducts independent
audits, reviews and investigations,
and provides ongoing training

and consultation that emphasize
personal responsibility at all
levels. In 2011, internal audits
were conducted on the vast
majority of our global revenue and
countries where we work. As part
of an enterprise risk management
function, OCIA is working with
senior leadership to refine the
risk framework and design an
actionable results-oriented system.
The purpose of the system is to
facilitate senior level decision
making with consideration to
risks associated with our work.

Focusing on the proactive and
preventive, OCIA has developed
compliance-related training on
topics such as conflict of interest,
bribery and the Foreign Corrupt
Practices Act. It has established an
independent anonymous hotline,
a whistle-blower website and an
internal portal where FHI 360 staff
can access a range of tools and
resources, such as OCIA review
questionnaires, articles related
to audit and compliance issues,
investigation methodology and
quarterly newsletters.

FHI 360’s Global Leadership Team,
Washington, DC, March 2012.
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F u n d ers
FHI 360 is able to generate lasting change only through the support of our
many funders and partners. We collaborate with national and local governments,
multilateral organizations, associations, foundations, nongovernmental organizations,
community- and faith-based organizations, the private sector, research and
academic institutions and individuals. We value their commitment and trust.
Private Sector
Colgate-Palmolive Company
Ecron Acunova
Exxon Mobil Corporation
GlaxoSmithKline
Google.org
The Hershey Company
Hess Corporation
Johnson & Johnson
JPMorgan Chase & Co.
MPR Associates, Inc.
Pfizer Inc
Procter & Gamble (P&G) Children’s Safe
Drinking Water Program
Qualcomm’s Wireless Reach™ initiative
The Shell Petroleum Development Company
of Nigeria Limited
Foundations
Alcoa Foundation
Annenberg Foundation
The Atlantic Philanthropies
Bill & Melinda Gates Foundation
Bush Foundation
Carnegie Corporation of New York
Charles Stewart Mott Foundation
The Children’s Investment Fund Foundation
Citi Foundation
Darden Restaurants, Inc. Foundation
Drosos Foundation
Ford Foundation
GE Foundation
Henry E. Niles Foundation
Lumina Foundation
National Science Foundation
Oak Foundation
The Philadelphia Foundation
Robert Wood Johnson Foundation
Tides Foundation
The William and Flora Hewlett Foundation
W.K. Kellogg Foundation
Nonprofit Organizations
Center for the Study of Social Policy
Community Based Care of Central Florida
CONRAD

icddr,b
International AIDS Vaccine Initiative
Medicines for Malaria Venture
Murdoch Childrens Research Institute
National Forum to Accelerate
Middle-Grades Reform
PSI (Population Services International)
Society of Family Planning
United Way for Southeastern Michigan
Educational Institutions
Baylor University
California State University, Northridge
Fayetteville State University
Los Angeles Trade Technical College
Pennsylvania State System of
Higher Education
Pratt Community College
University of California, San Francisco
University of Connecticut
University of Louisville Research Foundation
University of Oxford
University of Washington
Multilateral Organizations
Asian Development Bank
The Global Fund to Fight AIDS, Tuberculosis
and Malaria
Joint United Nations Programme on
HIV/AIDS
Stop TB Partnership
United Nations Children’s Fund
United Nations Development Programme
United Nations High Commissioner
for Refugees
United Nations Population Fund
World Bank
World Health Organization
U.S. Government Agencies
Agency for International Development
Department of Defense
Department of the Army
Department of Education
	Office of Elementary and
Secondary Education
	Office of Special Education Programs

We would like to extend special thanks to those
individuals who are supporting FHI 360 programs.
These gifts make it possible for us to foster new ideas,
develop innovative solutions and expand our reach.
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	Office of Innovation and Improvement
Department of Health and Human Services
Centers for Disease Control
and Prevention
Health Resources and
Services Administration
	National Institutes of Health
		National Cancer Institute
		National Heart, Lung, and
		
Blood Institute
		National Institute of Allergy and
		
Infectious Diseases
		National Institute of Child Health and
		
Human Development
		National Institute of Mental Health
	Office of Head Start
Department of Justice
Department of Labor
Department of State
Bureau of Educational and
Cultural Affairs
	Office of the U.S. Global
AIDS Coordinator
		U.S. President’s Emergency Plan
		
for AIDS Relief
	U.S. Embassy, Baghdad, Iraq
	U.S. Embassy, Ankara, Turkey
Department of Veterans Affairs
National Science Foundation
New York City Department of Education
Open World Leadership Center
National Governments &
Governmental Institutions
Abu Dhabi Education Council
Australian Agency for International
Development
Deutsche Gesellschaft für Internationale
Zusammenarbeit
European Union
Ghana AIDS Commission
Government of Iraq, Ministry of Higher
Education and Scientific Research
Government of the Netherlands
Government of the Republic of South Sudan
International Development Research Centre,
Canada
UK aid

Originating funders for calendar year 2011.
We have made every attempt to ensure
the accuracy of this list and ask that you
please email us at funderslist@fhi360.org
if you find an error or omission.

fhi 360
l ea d ers h i p
As of June 1, 2012.

Board of Directors

Albert J Siemens, PhD, Chair
Chief Executive Officer
FHI 360
Research Triangle Park, NC
Edward W Whitehorne, AM, Vice Chair
Partner
CI Partners, LLC
Apex, NC
Torrey C Brown, MD
Chairman of the Board
Intralytix, Inc.
Baltimore, MD

Helga Ying, MA
Senior Director, Worldwide Government
Affairs & Public Policy
Levi Strauss & Co.
San Francisco, CA
FHI 360 Advisory Board

Willard Cates Jr, MD, MPH, Co-chair
Distinguished Scientist
President Emeritus
FHI 360
Research Triangle Park, NC

Peter W McClean
Managing Director
Gulfstream Advisors, LLC
Rowayton, CT

Peter R Lamptey, MD, DrPH, Co-chair
Distinguished Scientist
President Emeritus
FHI 360
Accra, Ghana

Martin Mittag-Lenkheym, LLD,
Treasurer
Vice President, International
Sales & Marketing
IHS Herold, Inc.
Norwalk, CT

Marlaine Lockheed, PhD
Former Education Sector Manager
World Bank

Sandra Lyne Thurman, MA
Director, Interfaith Health Program
Rollins School of Public Health
Emory University
Senior Advisor, Global AIDS Program
The Centers for Disease Control
and Prevention
Atlanta, GA

Geetanjali Misra, MA
Co-founder and Executive Director CREA
Co-founder SAKHI for South Asian Women
Rachel A Nugent, PhD
Deputy Director, Global Health
Center for Global Development
Washington, DC

Holly Wise, MA, MPH
President
Wise Solutions, LLC
Arlington, VA

Hon. Prof. Ruth K Oniang'o, PhD
Founder
Rural Outreach Program
Nairobi, Kenya
Wim Van Damme, MD, MPH, PhD
Professor, Public Health
Institute of Tropical Medicine
Antwerp, Belgium

Executive Team

expertise

Albert J Siemens, PhD
Chief Executive Officer

Denise Glyn Borders, EdD
U.S. Education and
Workforce Development

Willard Cates Jr, MD, MPH
Distinguished Scientist
President Emeritus

Gray Davis, PhD
Global Research and Services

Hubert C Graves, MBA
Chief Financial Officer

John Gillies, MS
Global Learning

Peter R Lamptey, MD, DrPH
Distinguished Scientist
President Emeritus

Thomas W Hardy, MBA
Project Management
Standards Office

David G Mein, MPA
Chief Administrative Officer

Laura Kayser, MPH, BSN
Global Portfolio Management

Sheila Mitchell, MBA
Senior Advisor
Transformation Management Office

Timothy Mastro, MD, FACP, DTM&H
Global Health, Population and Nutrition

Robert S Murphy, MBA
Chief Compliance Officer
Pamela Myers, MBA, SPHR
Chief Human Resources Officer
Marjorie Newman-Williams
Chief Operating Officer
Gregory R Niblett
Chief Strategy Officer
Robert R Price, JD
Executive Vice President and
General Counsel

Mary Joy Pigozzi, PhD, MA
Special Populations, Resource Linkages
and Knowledge
Social, Environmental and Economic
Development (Interim)

Edward Dennison, PhD
Business Planning and Proposals
Liza Morris, MS
Communications
Gordon Raley, MSW
Public Policy
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United States

FHI 360 headquarters

The Bahamas

Jamaica

Dominican
Republic

Haiti
Guatemala
El Salvador

Honduras
Barbados

Nicaragua
Panama

Americas

Colombia
Ecuador

F H i 360’s

glo bal

reach

FHI 360 serves more than
60 countries, all 50 U.S.
states and all U.S. territories.
Representatives of more than
110 countries travel to the United
States each year as part of our
International Exchange program.
The boundaries and names on this map do not imply
official endorsement or acceptance by FHI 360.
Data as of April 30, 2012.
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Brazil

Peru

Chile

Argentina

Russia

East Europe/
CEntral Asia

United
Kingdom

Czech
Republic

Ukraine

Hungary

France

Kazakhstan

Moldova

Serbia
Bosnia &
Herzegovina
Kosovo
Macedonia

Spain

Georgia
Azerbaijan

Turkey

Lebanon
Morocco

Iraq

West Bank/Gaza
Jordan
Egypt

Pakistan

India

Nepal

North Africa/
MIddle east

Bangladesh

Burma

(Myanmar)

Senegal
Mali
Guinea

Liberia

Yemen
Burkina
Faso

Djibouti

Nigeria

South
Sudan

Ghana

Ethiopia

Cameroon

Côte d’Ivoire

Equatorial Guinea

Uganda
Democratic
Republic of
the Congo

Kenya

Rwanda
Burundi
Tanzania

Sub-Saharan
Africa

Angola
Zambia

Malawi

Zimbabwe
Namibia
Botswana

Madagascar

Mozambique
Swaziland

South
Africa

Lesotho
China

Activity

includes projects, programs,
technical assistance,
training, research and
clinical trial oversight.

FHI 360 office

Vietnam
Laos
Philippines

Thailand

Cambodia

Malaysia

Indonesia

Asia pacific

Papua
New Guinea

f in a n c i a l su mma ry (unaudited)

Twelve months to September 30, 2011
Revenue
US Government

US Dollars
$403,709,000

Other Governments

$5,560,000

Foundations/
Individuals

$46,737,000

Corporations

$9,774,000

Multilateral Agencies

$7,674,000

Other

$1,362,000

Total

$474,816,000

Expenses
Research and
Program Operations
General and
Administrative
Total

$62,701,000

$472,473,000

Net Excess from
Operations

13.3% General
& Administrative

Revenue
by Source

Allocation of
Expenses

$409,772,000

86.7% Research
& Programs

$2,343,000

0.3% Other
0.3% Other US Government
1.1% US State Department
1.2% Other Governments
1.6% Multilateral Agencies
2.1% Corporations
3.2% CDC
7.4% NIH/DHHS
9.8% Foundations

73% USAID

1.2% Other
Development

1.2% Other Development
4.4% Education

19.6% Research

Work by
Practice

79.2% Programs

Work by
Area

6.1% Global Health & Nutrition
6.7% Reproductive Health
8.1% Social, Environmental
& Economic Development
73.5% HIV/AIDS
(US & International)

In July 2011, FHI acquired the programs,
expertise and assets of AED.
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Financial results for FHI 360 include FHI for the period 10/1/10–9/30/11 plus financial
activity related to the acquired assets of AED for the period 7/1/11–9/30/11.

vis io n
FHI 360 envisions a world
in which all individuals and
communities have the
opportunity to reach their
highest potential.
M iss io n
To improve lives in lasting
ways by advancing integrated,
locally driven solutions for
human development.
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FHI 360 headquarters
2224 E NC Highway 54
Durham, NC 27713 USA
T 1.919.544.7040
F 1.919.544.7261
washington, dc office
1825 Connecticut Avenue NW
Washington, DC 20009 USA
T 1.202.884.8000
F 1.202.884.8400
new york, ny office
71 Fifth Avenue, 6th Floor
New York, NY 10003 USA
T 1.212.243.1110
boston, ma office
30 California Street
Watertown, MA 02472 USA
T 1.617.926.9400
asia-pacific regional office
19th Floor, Tower 3
Sindhorn Building
130-132 Wireless Road
Kwaeng Lumpini, Khet Phatumwan
Bangkok 10330, Thailand
T 66.2.263.2300
F 66.2.263.2114

degrees blog

degrees.fhi360.org

twitter

@fhi360 — latest news from FHI 360
@fhi360jobs — current career,
consultant and internship opportunities

facebook

www.facebook.com/fhi360

you tube

www.youtube.com/FHIVideo

google+

Search for FHI 360 on Google+
southern africa regional office
2nd Floor, 339 Hilda Street
Hatfield 0083
Pretoria, South Africa
T 27.12.423.8000
F 27.12.342.0046
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