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The PROGRESS Framework 



  PROGRESS APPROACH 



Generating, Strengthening, and Packaging Evidence 

• As a research-project, 
PROGRESS focuses on 
generating, strengthening, 
and packaging evidence for 
a variety of audiences. The 
evidence cog is often the 
starting point in putting the 
other gears in motion.  
 



Generating Evidence: Expanding Service Delivery 
Options – beyond the Health Sector 

• A feasibility study with Land 
o’Lakes found that it was 
feasible to add FP/MCH 
services to field days 
 

• More effective for 
resupplying methods rather 
than initiation  
 

• Generated MOH interest in 
this outreach service 
 

 



Generating Evidence: Exploring Options for Over the 
Counter Provision of Contraceptives 

• Research among 
women using 
Accredited Drug 
Dispensing Outlets in 
Tanzania has shown 
women are able to self- 
screen for 
contraindications to 
COCs about as well as 
nurses.  
 

 



Synthesizing and Packaging Evidence: Expanding Access to 
Contraception from Community Health Workers 

• WHO Technical 
Consultation, convened with 
WHO and USAID in 2009 

 
• First global evidence review 
 
• Findings establish 

community-based provision 
of injectable contraception 
as a global standard of 
practice 

 
 
 
 



 
Ownership: Stakeholder Engagement, Champions, 
FPTWGs/Partners and Networks 
 

• Ensuring  stakeholders 
engagement in the whole 
research process 

• Identifying, nurturing, and 
enabling champions  

• Convening of global technical 
consultations 

• Facilitating and participating in 
Family Planning Technical 
Working Groups 

• Building local capacity to 
understand and utilize evidence 
 



Ensuring Ownership: Pilot Studies in Partnership with Local      
MOH Investigators 

• Zambia pilot generates 
evidence consistent with 
global evidence leading to 
MOH & stakeholder buy-in 

• Evaluation of Malawi CBA2I 
program led to national 
scale up 

• Kenya pilot informing 
advocacy efforts 

• Senegal pilot underway 



 
Health Systems: Illustrative Elements including Policy, 
Training, Guidelines, Financing 
 

• PROGRESS designs and conducts 
research that addresses and 
informs the policy, training, and 
financial needs of health systems  
 

• Works in partnership with 
country stakeholders to make 
evidence-based improvements to 
policies, systems, and structures  
 

• Supports country programs to 
apply evidence in revising their 
service provider guidelines and 
training materials 
 



Health Systems: Training, M&E, Financing, etc.  

• Evidence to inform policy and programing - ECSA 
assessments to inform design and implementation of 
Community Based FP  

• Toolkits to support implementation - CBA2I toolkit; FP 
Training Resource Package, the Invest FP calculator; IUCD 
checklist in India,  

• Financing - Costing  of interventions to inform scale up 
(Zambia CBA2I, Land o’Lakes & other non-health 
projects), and CIP in two countries 

• Policy dialogue - CBA2I policies in Uganda, Kenya, 
Zambia, etc; National Leaders Conference in Kenya  



Capacity Development and Strengthening Health Systems: 
Introduction and Scale up of Vasectomy Services 

• Training physicians as master-
trainers for vasectomy 
services 

• Introduction of new simple 
techniques - NSV with fascial 
interposition and thermal 
cautery 

• FHI and partners assisting 
MOH to scale up to all 
districts 

• M&E plan developed to 
assess and monitor quality of 
services  



 
Capacity Building: Keeping All of the Interlocking Systems 
Going Smoothly and Working Together 
 

• As part of all of these 
efforts, PROGRESS seeks 
ways to build the capacity 
of local partners to identify 
research needs, to 
implement research studies, 
and to interpret and apply 
research results in order to 
improve programs and 
policies 



Capacity Building:  Illustrative Activities  

• Non-health projects: training  microfinance officers in 
Kenya and India; GBM community agents to integrate FP 
is making these systems stronger 

• FPTWGs – supporting multiple task teams (mHealth in 
Kenya/Tanzania)  

• Service provider guidelines , e.g., Tanzania, Ethiopia, 
Rwanda 

• Large M&E project in Ethiopia – sustain/strengthen health 
system with M&E centers of excellence 

• NIMR project in TZ – long-term, will help MOH  
• LAPM training in Kenya 

 



In Summary 

 
• The PROGRESS approach applies this holistic 

approach to the entire research continuum. From the 
beginning of a new research study to the 
development of a policy based on a globally 
recognized evidence, PROGRESS supports local 
partners to identify and implement the steps needed 
to institutionalize evidence-based practices. 
 





Global Technical Leadership (GTL):  
Promoting Knowledge, Taking Steps to Action 

• Technical consultations 

• Systematic reviews of evidence  

• Creating evidence on mHealth innovations 

• Using existing web technologies to highlight innovative 
integration approaches 

• Working with key with partners: 

– Implementing Best Practices (IBP) Initiative 

– USAID High Impact Practices TAG 

– Africa Bureau 

– WHO research reviews, Cochrane reviews 

 

 

 



GTL: Steps toward Expanding Access to Contraception 
from Community Health Workers 

• WHO Technical 
Consultation, convened with 
WHO and USAID in 2009 

 
• First global evidence review 
 
• Findings establishes 

community-based provision 
of injectable contraception 
as a global standard of 
practice 

 
 
 
 



m4RH:  Local Evidence Informs GTL Agenda 

Initiation: 
2008 
USAID/PROGRESS 
Research pilot 
 

System: 
Interactive SMS 
Ping-pong 
Opt-in 
 

Countries: 
Kenya 
Tanzania 
 

 

Welcome to M4RH free 
info service. For implants 
reply 11, IUD 21, 
permanent 31, injectable 
41, pills 51, EC 61, 
condoms 71, Natural 
Family Planning 81, LAM 
91. 
 



GTL: Compiling Programmatic Experience, Research  
Findings for FP-Immunization Integration 

Experiences highlighted in an online map: 
N=22: 
§Bangladesh 
§Burundi 
§Ethiopia 
§Ghana 
§India 
§Indonesia 
§Kenya 
§Liberia 

 

§Madagascar 
§Malawi 
§Mali 
§Nigeria 
§Pakistan 
§Philippines  
§Rwanda 
§Uganda 
§Zambia 

To view, go to www.fhi360.org/progress 

Developed in partnership with 
MCHIP and members of the FP-
Immunization Integration Working 
Group  

http://maps.google.com/maps/ms?ie=UTF8&hl=en&msa=0&msid=111608260631877414017.00048a1a6f767ff8ac026&ll=45.58329,49.570313&spn=99.503838,180&z=2&mid=1296679274


GTL: Innovative Approach Has Ripple Effects 

• Collaboration with USAID and CAs to 
create similar maps for all the High 
Impact Practices (HIPs).  

• Goal is to promote networking and 
south-to-south collaboration.  

• One combined map will be created 
and posted on K4Health.  

• Maps are currently being developed 
for the following topics:  
– FP-Immunization Integration  
– Post abortion care 
– Mobile services 
– Provision of FP by community health 

workers (CHWs) 

 

Please take the survey:  
http://www.k4health.org/hips/map-survey 

http://www.k4health.org/hips/map-survey
http://www.k4health.org/hips/map-survey
http://www.k4health.org/hips/map-survey
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